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Michael J. Daun
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Anita W. Paretti, C.P.A.
Special Deputy Comptroller

Office of the Comptroller

June 19, 2002

Honorable John O. Norquist, Mayor
The Members of the Common Council
City of Milwaukee

Milwaukee, WI 53202

Dear Mayor and Council Members:

| am pleased to present the Comprehensive Annual Financial Report (CAFR) of the City of Milwaukee for the fiscal year ended
December 31, 2001. This report is prepared to satisfy the City Charter requirement for the Office of the Comptroller to prepare an annual
statement of revenues and expenditures and the Common Council’s request for an independent examination of financial activity of the City
of Milwaukee. The report was prepared by the Office of the Comptroller in conformity with accounting principles generally accepted in the
United States of America (GAAP) as set forth by the Governmental Accounting Standards Board (GASB) and other authoritative accounting
standard setting bodies. This report presents the financial position of the City of Milwaukee and its component units. The CAFR reflects
the actual financial activity of the past year rather than proposed activity for a future year, as presented in the City’s Annual Budget.

The Comprehensive Annual Financial Report is divided into three sections:

The Introductory Section, which begins with this letter and incorporates financial highlights and economic development
activities occurring within the City during the past year. This section also includes an organization chart and the names of the City’s
principal officers.

The Financial Section is prepared using the pyramid approach, as proposed by GASB. The Combined Statements, also
referred to as the General Purpose Financial Statements, present an overview of the City’s financial operations. The Combining and
Individual Fund and Account Group Statements and Schedules present the financial activity of the various funds and account groups of the
City, as well as certain miscellaneous financial data. The statements and schedules included in this section pertain to those operations
which, when taken together, comprise the reporting entity of the City. Also included in this section is the report of the independent auditors.

The Statistical Section includes information regarding general City revenues and expenditures over the past ten years, property
tax rates, City debt statistics, and miscellaneous information on the City and its services.

The City is required to undergo an annual single audit in accordance with the provisions of the Single Audit Act Amendments of
1996 and the U.S. Office of Management and Budget Circular A-133, Audits of States and Local Governments and Non-Profit
Organizations. The City of Milwaukee’s Single Audit Report is issued as a supplement to the CAFR and will be available in August 2002.

THE REPORTING ENTITY

The Comprehensive Annual Financial Report of the City contains information about the financial activities and status of the City
and its component units. The City of Milwaukee provides a full range of municipal services, including police and fire protection, sanitation,
health, culture and recreation, public works, conservation and development and administrative support services. Also included in the report
are the enterprise operations of the Metropolitan Sewerage District User Charge, Parking, Port of Milwaukee, Sewer Maintenance, Solid
Waste, and the Water Works. The above mentioned activities are under the direct oversight responsibility of the Mayor and Common
Council and constitute the primary governmental functions of the City of Milwaukee.

In addition, the financial reporting entity for the City of Milwaukee includes certain component units as required by GASB
Statement 14. The component units included in the City’s reporting entity meet the criteria of GASB 14, and are those for which the City is
financially accountable or which the nature and significance of their relationship with the City would cause these financial statements to be
misleading or incomplete, if not reported herein. The financial activities of these discretely presented component units are presented in
Exhibits I-1, 1-2, and |-3 and include the Pabst Theater, the Milwaukee Economic Development Corporation, the City of Milwaukee Housing
and Redevelopment Authorities, and the Neighborhood Improvement Development Corporation.

The Milwaukee Public Schools System, the Milwaukee Metropolitan Sewerage District, Milwaukee County government, the
Wisconsin Center District and the Milwaukee Area Technical College are not included in this report as their relationship with the City does
not meet the criteria of GASB 14.

Room 404, City Hall, 200 East Wells Street, Milwaukee, Wisconsin 53202-3567, Phone: (414) 286-3321, Fax: (414) 286-3281 042
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CITY OF MILWAUKEE
LETTER OF TRANSMITTAL
FOR THE YEAR ENDED DECEMBER 31, 2001

DESCRIPTION OF GOVERNMENT’S ORGANIZATION

Milwaukee was incorporated as a city on January 31, 1846, pursuant to the laws of the territory of Wisconsin. The City, in
operation under a Home Rule Charter since 1874, provides for a council-mayor form of government.

The Mayor, Comptroller, Treasurer, City Attorney and 17 Common Council members are elected officials of the City. Local
elections are nonpartisan. Officials are elected to identical four-year terms. The City of Milwaukee held a general election for these
positions in April 2000.

The Mayor is the Chief Executive Officer and maintains a cabinet form of government controlling major City departments by
appointing department heads who are subject to confirmation by the Common Council. The Mayor is responsible for the preparation of an
annual city expenditure budget, subject to review by the Common Council.

The Common Council is responsible for the management and control of the finances and property of the City and has the full
power and authority to establish, enforce and modify all regulations for the government.

The Comptroller acts as the Chief Financial Officer for the City. The Comptroller's responsibilities include the establishment of
City accounting policies and procedures, revenue estimating and monitoring, examination and investigation of all matters related to the
finances of the City, issuance of debt, and financial reporting.

The City Treasurer is responsible for the receipt, disbursement and investment of all monies accruing to the City, including the
collection of property taxes.

The City Attorney is responsible for all legal matters of the corporation, including furnishing legal opinions, drafting all legal
documents and defending the City in any legal actions.

SUMMARY OF ACCOUNTING POLICIES AND FINANCIAL CONTROLS

Management of the City and the component units is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets entrusted are protected from loss, theft or misuse, and to ensure that adequate accounting data is
compiled to allow for the preparation of financial statements in conformity with GAAP. The internal control structure is designed to provide
reasonable, but not absolute, assurance that these objectives are met. The concept of reasonable assurance recognizes: (1) the cost of a
control should not exceed the benefits likely to be derived; and, (2) the valuation of costs and benefits requires estimates and judgments by
management.

The City maintains budgetary controls, the objective of which is to ensure compliance with legal provisions of the annual budget
adopted by the Common Council of the City of Milwaukee. Activities of the general, capital projects funds and certain special revenue, debt
service and enterprise fund types (exclusive of the component units) are included in the City's annual budget. Budgets for the component
units are approved by their respective Boards. The level of budgetary control (that is, the level at which expenditures cannot legally exceed
the appropriated amount) is established by function (i.e. salaries, supplies, services) for the general fund, and enterprise funds, and by
project for capital funds, special revenue funds and debt service funds. The City of Milwaukee also maintains an encumbrance accounting
system as a technique of accomplishing budgetary control. Appropriations not encumbered and not carried over by action of the Common
Council lapse at year-end.

FINANCIAL HIGHLIGHTS

The City of Milwaukee financial statements continue to be prepared in conformity with accounting principles generally accepted in
the United States of America for governments. The results of City operations are reported in thousands of dollars to eliminate immaterial
amounts and make the report easier to read. As demonstrated by the statements and schedules included in the Financial Section of this
report, the City continues to meet its responsibility for sound financial management.

General Governmental Functions. The following schedule presents a summary of general fund, special revenue funds and
debt service funds revenue for the year ended December 31, 2001, as well as the amount and percentage of increase and decrease in
relation to prior year revenue.
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PERCENT OF
2001 2000 INCREASE INCREASE
REVENUE AMOUNT AMOUNT (DECREASE) (DECREASE)
(THOUSANDS OF DOLLARS)
Taxes $ 202,541 $ 169,990 $ 32,551 19.15%
Licenses/Permits 10,485 10,154 331 3.26
Intergovernmental 340,189 339,838 351 .10
Charges for Services 54,594 45,383 9,211 20.30
Fines & Forfeitures 4,408 18,036 (13,628) (75.56)
Other 39,748 46,674 (6,926) (14.84)
TOTAL $ 651,965 $ 630,075 $ 21,890 3.47%
Taxes

Total revenue to the City of Milwaukee increased by approximately $21.89 million or 3.47% from 2000 to 2001. Actual revenue
collected for 2001 for the General and Special Revenue Funds was 99.9% of estimated revenue in the City’s 2001 adopted budget.

General fund property and other tax revenue increased by $32.5 million primarily due to a $20.4 million increase in property tax
revenue. This $20.4 million property tax increase helped offset the decline in use of the City Tax Stabilization Fund from $11.2 million in
2000 to $5.5 million in 2001. The remaining difference is a result of the increased collection of taxes of $12.3 million in the debt service
fund pursuant to the budgeted debt service tax levy. The levy for debt service increased by $10.5 million between years 2000 and 2001.

Licenses and Permit Revenue

Licenses and permit revenues increased by $.3 million. Building inspection permit fees were primarily responsible for this
change.

Intergovernmental Revenue

Intergovernmental revenue increased by $.4 million in 2001. Grant revenues decreased by $.2 million in 2001. This was the
result of a decrease in funds received for the Safe Drinking Water Loan program of approximately $1.2 million as the program wound down
and a decrease in revenue in the Milwaukee Municipal Health Services Program (MHSP) management grant of $.5 million. This was offset
by an increase in Home program revenues of $1.6 million.

In the General Fund, revenue increased by $.6 million. This was due to an increase in other State payments of $1.2 million
representing an increase in computer exemption aid from the State of Wisconsin. This was partially offset by a decrease in State Shared
Revenues of $.8 million. Smaller changes in other programs accounted for the remainder of the increase.

Charges for Services

The increase in the charges for services of $9.2 million is a result of increases in general government of $10.2 and public safety
of $1.0 million, offset by a $2.0 million decrease in charges for services from Public Works.

Within general government, there was an increase of $10.2 million; $7.4 million is attributable to fees received from the
Employees’ Retirement System for reimbursement for operating expenditures. Another $1.3 million represents reimbursement from the
Employee Retirement System for attorneys’ fees associated with the Global Settlement. An additional $.9 million was generated through
economic development activity related to Business Improvement Districts. Revenue increases and decreases offset each other in other
accounts.

$.7 million of the $1.0 million increase in public safety is due to an increase in reinspection ($.3 million) and building razing ($.4
million). Additionally, an increase of $.4 million was recognized in emergency medical transport. This resulted from a full year of revenues
in 2001 after the fee was initiated in 2000.

Public Works revenue decreased by $2.0 resulting from $.4 million in decreased revenue in repairing trenches, $.2 million in
conduit rental fees and, a $1.5 million shift of expenditures from general government to an enterprise fund for solid waste fund services.
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Fines and Forfeitures

Fines and forfeitures decrease of $13.6 million is a result of a reclassification of parking citation revenue from fines and forfeitures
to “Transfers In” in the General Fund. $15.0 million was transferred from the Parking Fund to the General Fund during 2001. Additionally,
municipal court forfeitures decreased by $.5 million during 2001 as a result of the stabilization of quality of life initiatives by the Police
Department.

Other Revenue

Other revenue decreased by $1.9 million in the General Fund, $.2 million in the Special Revenue Fund and $4.8 million in the
Debt Service Fund. ;

: The General Fund decrease reflects a $4 million decrease in investment earnings. The change in fair market value from
December 31, 2000 to December 31, 2001 was a $.1 million decrease. The decrease in investment earnings was offset by an Employees’
Retirement System accrual of $2.5 for employer contribution reimbursement. ~ Other revenue categories increased and decreased by
offsetting amounts.

The $4.8 million decrease in the Debt Service Funds reflects decreased interest earnings in the Debt Service Fund and Public
Debt Amortization (PDA) Fund investments of $4.9 million offset slightly by a $.7 million increase in fair value of PDA fund investments.
General investment earnings for the PDA fund decreased by $1.7 million. Additionally, revenue from other agencies within the General
Obligation Debt Fund decreased by $1.9 million due to the one time reimbursement from the Employees’ Retirement System for debt
service requirements associated with the replacement of its technological infrastructure in the year 2000. However, increases were
realized in premium and interest on bond and note sales of $.7 million and capitalized interest of $2.3 million.

Chart 1 shows a percentage breakdown of revenue by source for the City of Milwaukee’s general fund, special revenue funds and
debt service funds for fiscal year 2001.

2001 CITY REVENUE BY SOURCE

Includes Generél, Special Revenue and Debt Service Funds

Fines & Forfeitures Other
1% 6%

Charges for
Services
8%

~ |Intergovernmental _/ ) 2  |Licenses/Permits
52% CHART 1 2%

Expenditures

The following schedule presents a summary of general, special revenue funds and debt service funds expenditures for the year
ended December 31, 2001, and the percentage of increases and decreases in relation to prior year amounts:
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PERCENT OF
2001 2000 INCREASE INCREASE
EXPENDITURES AMOUNT AMOUNT (DECREASE) (DECREASE)
(THOUSANDS OF DOLLARS)
Current:
General Government $ 164,249 $ 159,103 $ 5,146 3.23%
Public Safety 223,279 235,157 (11,878) (5.05)
Public Works 91,019 105,374 (14,355) (13.62)
Health 23,037 23,568 (531) (2.25)
Culture & Recreation 19,150 19,764 (614) (3.11)
Conservation & Development 36,202 34,074 2,128 6.25
Debt Service:
Principal Retirement 71,904 70,143 1,761 2.51
Interest 26,581 23,733 2,848 12.00
TOTAL $ 655,421 $ 670,916 $ (15,495) 2.31)%

In total, city-operating costs decreased by approximately $15.5 million over 2000.
General Government

The $5.1 million increase in General Government is a function of an $8.1 million increase in worker's compensation, health care
and other related employee benefits and a $.6 million increase in salary offset by a $3.6 million decrease in interest expenditures.

Public Safety

Public Safety expenditures for the year 2000 reflect two years of labor contract settlements (1999 and 2000). This accounts for
the decrease in 2001 of $11.9 million.

Public Works
Of the $14.3 million decrease, $5.1 million was attributable to transferring the costs of the parking violations collection contract to
the Parking Fund. Another $4.2 million was attributable to transferring certain sanitation related costs to the solid waste fund. Additionally,
$3.3 million results from decreased equipment purchases and $.6 million from a decrease in salaries. Within the Special Revenue Fund, a
$1.1 million decrease in expenditures was recognized as the safe water drinking program wound down.
Health

The Milwaukee Municipal Health Services Program expenditures decreased by approximately $.5 million. Revenue and
expenses fluctuate between years based on service delivery.

Culture & Recreation

The $.6 million decrease is primarily driven by a reduction in operating expenditures of $.1 million and a reduction in equipment
purchases of $.5 million.

Conservation & Development

This category includes the Department of City Development in the General Fund and grants within the Special Revenue Funds.
Grant increases of $1.9 million account for most of the increases in this category driven by a $1.6 million increase in expenditures in the
Home Investment Partnership program. This is attributable to increased activity due to the stabilization in staff at a major subrecipient.
Minor increases in other grants make up the balance of the increases.

Chart 2 shows a percentage breakdown of expenditures by function for the City of Milwaukee’s general, special revenue and debt
service funds for fiscal year 2001.
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2001 CITY SPENDING BY FUNCTION

Includes General, Special Revenue and Debt Service Funds

Debt Service General
15% Government
0,
Culture, 25%
Recreation,
Conservation and
Development
8%
Public Works

14% ; | Public Safety
and Health
38%

CHART 2

The City of Milwaukee maintains a Tax Stabilization Reserve as part of its General Fund to limit wide fluctuations in property tax
rates. Withdrawals from the reserve are governed by the City's Code of Ordinances. The 2001 year-end balance in the Tax Stabilization
Reserve is $40.1 million. $11 million is reserved for use in 2002 and $29.1 million is available for reductions in future years’ tax levies.

The City also maintains a Public Debt Amortization Fund as a debt service reserve. At the end of 2001, the balance in the Public
Debt Amortization Fund was $72.8 million for use in 2002 and subsequent years compared to a balance of $74 million at December 31,
2000. Withdrawals from the Public Debt Amortization Fund were $7 million in 2001 for 2002 budget purposes and $11 million in 2000 for
2001 budget purposes.

Enterprise Operations. The City of Milwaukee’s enterprise operations consist of various activities. The activities of the City’s
component units, all of which are enterprise funds, are not included in the analysis below. The following schedule compares net income or
loss between years for the primary government’s enterprise fund activities of the City.

2000 ‘ PERCENT OF
2001 AMOUNT INCREASE INCREASE
NET INCOME OR (LOSS) AMOUNT Restated (DECREASE) (DECREASE)
(THOUSANDS OF DOLLARS)
Meﬁopolitan Sewerage District User Charge $ 276 $ 340 $ (64 (18.82)%
Parking -~ (1,477) (2,887) ‘ 1,410 49.84
Port of Milwaukee (1,493) (940) (553) (58.83)
‘Sewer Maintenance 1,587 1,308 279 21.33
Solad ‘Waste 1,865 1,865 100.00
Water Works ‘ 9,243 9,465 (222) " (235)
TOTAL $ 10,001 ~ $7.286 $ 2,715 1.13%

The purpose of the Sewer User Fund is to account for sewerage treatment charges by the Milwaukee Metropolitan Sewerage
District to the City on a wholesale user charge basis and the subsequent billing by the City to customers on a retail basis. The ultimate goal
is to have the fund break even each year. Revenue and expense remained stable between years.

10
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The Parking Fund’s net loss decreased by $1.4 million between years. While the Parking Fund’s operating income increased by
$13.2 between years, an operating transfer of $15.0 million was made to the General Fund during 2001 pursuant to the 2001 adopted
budget. The transfer of this equity from the Parking Fund to the General Fund helped offset the lack of growth in state shared revenue in
the General Fund without causing an additional increase in the tax rate.

The Port of Milwaukee’s net loss increased by about $.5 million between years. Operating expenses decreased by $.1 million
between years while operating revenues increased by $2.0 million. Approximately $1.7 million was transferred to the General Fund
pursuant to the 2001 adopted budget. The amount represented increased rental income from lakefront property leased to Milwaukee World
Festival, Inc.

The Sewer Maintenance Fund showed a net income of $1.5 million in 2001. Revenues increased $3.3 million, primarily the result
of a rate increase between years. Prior year net income was restated from a loss of $3.3 million to a gain of $1.3. Prior year capital outlay
expenditures were capitalized in the restatement resulting in a decrease of $4.7 million in operating expenses in 2001. The intent of this
Fund is to pass through the cost of operation, maintenance, repair and depreciation of sewer collection and transportation facilities. Rates
are adjusted annually to reflect the City’s intent to break even.

The Solid Waste Fund showed a net gain of $1.8 million. The 2001 budget first established a new enterprise fund for solid waste
expenses. The intent of the Fund was to recover a portion of the solid waste collection costs through a user fee rather than the property
tax. The Fund had net income of $1.8 million for 2001, all of which equity was transferred to the General Fund at the end of 2001. The
Fund ceases to exist for budget year 2002. The initiative proved unpopular with the citizens and was administratively cumbersome. Solid
Waste expenses are recouped through the General Fund in 2002.

Water Works’ net income decreased by $.2 million primarily the result of a decrease in interest earnings of $.5 million offset by a
decrease in interest expense of $.3 million. While available investable cash increased slightly between years, it was not sufficient to offest
a decrease in the average interest earnings rate between years of 2.02%. Other revenue and expense increased and decreased by
amounts which offset each other.

Debt Administration. Outstanding general obligation and special assessment debt at December 31, 2001, totaled $643.3
million. Current maturies total $78.5 million for a net $564.8 million compared to $531.6 million as of December 31, 2000. New general
obligation bonds issued in 2001 totaled $89.8 million. Tax exempt funds were borrowed for the following; $24.9 million for tax incremental
districts, $17.4 million for schools, streets and sewers of $17.1 million, $11.1 million for police facilities, $10.1 million for public buildings,
$2.9 million for bridges, $2.0 million for parking, $1.6 for urban renewal, and the balance of $2.7 million for parks and public grounds,
harbor, library, and fire improvements. The City also issued $17.2 million of promissory notes of which $13.6 was for financing delinquent
real and personal property tax receivables and $3.6 million was for financing various public improvement projects and fiscal requirements of
the City.

In addition, the Public Debt Amortization Fund purchased and canceled $7.0 million of general obligation debt in December 2001,
for financing 2002 capital improvements. This financing technique assisted the City in utilizing available resources in the Amortization Fund
in lieu of increasing the overall debt load. The Public Debt Amortization Fund also purchased for investment in 2001 $4.8 million of City
debt obligations. The Fund also made prepayment of $3.3 million in special assessment related debt service in 2001 from segregated fund
assets reserved for this purpose.

In June of 2001, the City issued $26.0 million of general obligation refunding bonds (exempt) and $4.7 million of taxable general
obligation refunding bonds. Both series were offered so as to realize debt service savings and to pay associated financing costs. The net
present value savings from these issues amounted to $604 thousand. The percentage of net present value savings compared to the
refunded par amounted to 1.78% for the taxable exempt offering and 3.48% for the taxable offering.

In November 2001, the City issued $29.1 million of Sewerage System Revenue Bonds for the purpose of financing the costs of
improvements to the City’s sewerage system, including plant and equipment used for collection transportation, storage treatment and
disposal of sewerage or storm water and surface water including necessary lateral, main, and interceptions sewers and defeasing the
Sewer Maintenance Fund Bond Anticipation Note which had been issued in the prior year pending the issuance of sewer system revenue
bonds. Repayment of the bonds will be payable solely from the net revenues and all funds and accounts and interest earned thereon in the
Sewer Maintenance Fund. The Bonds are additionally secured by a mortgage lien upon the Sewerage System. Net assets in the Sewer
Maintenance Fund total $192.0 million.

The City’s general obligation debt per capita, excluding enterprise fund debt, was $951.16 at the end of 2001, a 10.23% increase
from the prior year (See Table 7). As of December 31, 2001, the City’s outstanding net general obligation debt was 3.3% of the City's
equalized property value. The legal debt limit is 7% of equalized property value, including Milwaukee Public Schools debt, which also is
issued by the City. Excluding the 2% limit on School debt, the City has a 5% legal debt limit and has reached about 62% of this limit. For
the eleventh year, the City issued general obligation notes to purchase a portion of General Fund delinquent taxes in the amount of $13.585
million. Collections on these taxes and related interest will be used to meet the related debt service requirements.
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The City continues to maintain high investment grade ratings from the three major rating agencies. A rating of AA+ from Fitch
Ratings, AA from Standard and Poor's Corporation, and Aa2 from Moody’s Investors Service, Inc. were received on the City’s recently
issued (August, 2001) general obligation bonds.

In December 1992, the City Comptroller established a Debt Coordination Working Group, which initially included participation
from Milwaukee County, the Metropolitan Sewerage District, and the Milwaukee Public Schools. In 1995, the Milwaukee Area Technical
College was added to the group. The group was originally formed to review debt issuance patterns and to examine ways to minimize debt
load on its citizens while meeting essential capital improvement needs over the following five years. The group issued its fifth report on
Capital Spending and Debt in August, 2001 and intends to continue to plan and report on area wide coordination efforts, with the sixth
report due to be issued in the summer of 2003.

Cash Management. Cash temporarily idle during the year and under the control of the City Treasurer was invested in demand
deposits, certificates of deposit, obligations of the U.S. Treasury and U.S. Agencies, repurchase agreements and commercial paper. The
average interest earnings rate for City funds invested by the City Treasurer was approximately 4.12% in 2001. Debt Service Fund, the
Water Works Enterprise Fund and component entities maintain separate cash and investments. The City continued to use the State of
Wisconsin Local Government Investment Pool as an option to provide flexibility for short-term investments while maintaining high standards
of safety and liquidity. Deferred compensation and pension investments are controlled by their respective Boards. Participants in the City's
Deferred Compensation Plan are allowed to select from various investment options.

During 2001, the City continued its aggressive use of financing techniques and investment instruments to increase its investment
return. The City’s use of cash flow borrowing in anticipation of either State Shared Revenues or State Educational Aid Revenues totaled
$214 million in 2001, compared to $222 million in 2000. The financings were accomplished through two separate offerings - $102 million in
February 2001 for city purposes and $112 million in August 2001 for school purposes. The timing of those offerings provided the City with
an opportunity to earn additional interest on investments and still comply with the requirements of the Tax Reform Act of 1986. The second
borrowing represented a joint effort with Milwaukee Public Schools to finance school operations on an interim basis pending the receipt of
State Educational Aids.

In 2001 the average daily investable balance was $189.8 million. The investable balance generates interest earnings for the City,
which are used to offset the property tax levy.

Property Taxes. The property tax rate for the City of Milwaukee is a combined rate that includes the City of Milwaukee,
Milwaukee Public Schools, Milwaukee County, Milwaukee Metropolitan Sewerage District, Milwaukee Area Technical College and the State
of Wisconsin forestry tax. The overall tax rate for 2001, after the State Tax Credit, decreased slightly (.18%) from budget year 2000 to
2001. The City government rate increased by 8.2% or eighty cents to $10.49. Decreased State Shared Aids was the primary factor in the
city’s tax rate increase. Decreased interest earnings and decreased reserve usage also contributed to this rate increase.

Fund Balance. The City's General Fund includes a tax stabilization reserve, which remained strong at $40.1 million as of fiscal
year-end. Withdrawals from the reserve are governed by City Ordinances. The Common Council authorized a withdrawa! from the reserve
for the 2002 budget year of $11 million compared to $5.5 million for budget year 2001. The withdrawal of over $5.5 million more than 2001
reflected a balance between the goal of continuing to stabilize the reserve fund while limiting property tax increases. The City’s other major
reserve fund is the Public Debt Amortization Fund (PDAF) which provides a reserve for outstanding city debt. The balance in the PDAF
also continued to remain stable at $72.8 million and $74 million at December 31, 2001 and 2000 respectively.

ORGANIZATIONAL HIGHLIGHTS
Neighborhood Schools Initiative

Milwaukee Public Schools (MPS) in the 21%t century will undertake a major restructuring of how it serves the city’s children. In
October 1999, the Wisconsin Legislature passed the Neighborhood Schools Initiative. This initiative allows MPS to borrow up to $170
million through the City of Milwaukee Redevelopment Authority in order to expand neighborhood school options in the city.

The Neighborhood Schools Initiative will build new neighborhood schools as well as expand existing schools in the areas of the
city where most of its students reside. There is expected to be 11,000 new seats available in neighborhood schools with 750,000 square
feet of additional space.

The Neighborhood Schools Initiative will be financed through borrowing authority granted by the State of Wisconsin and cost

savings generated from programmatic changes. In February 2002, $33.3 million of debt was issued for this purpose by the Redevelopment
Authority.
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New Library

The 2001 capital budget included $1,635,000 to fund the first phase of a new library to replace the Finney Library. This project
stems from the interest of Milwaukee Public Schools to acquire the existing Finney Library site for the construction of a new school. The
first phase of the new library construction project included the initial planning and design throughout the spring and summer of 2001, with
groundbreaking in the spring of 2002 and completion anticipated in 2002. The new library is expected to be approximately 20,000 square
feet including a computer center. Total estimated cost of the new library is $4,165,000, which will be funded in the 2001 and 2002 capital
budgets.

E-Government and Technology Innovation

E-government and technology innovations promise to open up an entirely new range of opportunities for citizens to communicate
with their government. Built around the City’s new service-centered home page and web site design, e-government will offer a useful and
valuable complement to an existing voice-based telephone system.

Residents may now choose to request a special garbage pickup or report an abandoned auto through the City’s web site instead
of phoning in their service needs. They can also avail themselves of certain unique opportunities that e-government provides, such as
down loading permit or job application forms for convenience. E-government remains open for business 24 hours a day, 7 days a week.

In 2002, Milwaukee will expand upon both the efforts and successes realized a year earlier. To support this effort, the 2002
budget includes a $.5 million technology innovation fund to encourage departments to re-engineer their operations.

Department of Public Works — Operations Division

The Department of Public Works (DPW) is a service-based department that faces a constant demand for services. These
services include cleaner neighborhoods and better roads. In order to meet these challenges, DPW constantly reviews and revises its
procedures and organizational structure to gain the necessary efficiencies allowing it to continue to provide required service levels.

The 2002 budget creates an Operations Division. The Operations Division will be comprised of the previously separated
Forestry, Sanitation, and Buildings and Fleet Divisions. The division’s greatest benefit will be improved services to Milwaukee residents,
due to improved coordination of personnel, materials, and equipment. In addition, the reorganization is anticipated to save taxpayers
$500,000 annually.

Measurement Results

Each year, city outcome indictors are reviewed to identify progress toward achieving the city’s strategic goals and objectives.
Since 1994, 54 outcome indicators have been consistently monitored and tracked. Of these 54 measures, 78% demonstrate progress
toward achieving the city’s goals and 67% have already achieved their goals. By focusing on results, Milwaukee’s government has
improved the quality of life for city residents. Some areas of significant progress since 1994 include: Fire Death - Since 1994, fire deaths
have dropped by 53%, from 15 in 1994 to 7 in 2000; Adult Health - The premature death rate for adults has dropped 13%, falling from 1.7
deaths per 1,000 adults to 1.4; Fiscal Management - The rate of return on the investments of city funds increased 42.5% to approximately
6.14%; and, Economic Prosperity - Equalized property values have grown by almost 12.8% annually in inflation adjusted terms since 1994.

Information Policy

The City’s Information Policy Committee consisting of elected officials, department heads and public members continued to
contribute in 2001. The Committee works toward formulating public policy guidelines for electronic information including access, use,
documentation, integration, sale, distribution, and security; and provided policy direction and oversight.

Lending Practices

The Comptroller issued his tenth Annual Review of Lending Practices of Financial Institutions in July, 2001. This report analyses
the trends in residential and business lending in a Target Area of Milwaukee where home ownership is the lowest. The report concludes
that while residential lending in this Target Area has increased gradually over the past five years, the rate of Target Area lending is still only
slightly more than one-third of such lending in the entire metropolitan area. Unfortunately, the report again concluded that lending
institutions rejected over half of home improvement loan applications originating in the Target Area. In 2001, guidelines were established
for a new Home Improvement Loan Fund to finance home improvements in the target area. In addition, the Wisconsin Housing and
Economic Development Authority (WHEDA) established Home-Plus, its new home improvement loan program. The eleventh annual
lending report will be published in July, 2002.
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ECONOMIC DEVELOPMENT

Milwaukee has a diversified economy with strong service and manufacturing sectors. The service industry has almost 6,000
establishments and employs almost 142,000 people. Retail trade employs another 43,000 people at 2,600 establishments while
manufacturing employs almost 53,000 in slightly over 1,000 businesses. Finance, insurance, entertainment, communication, and health
care combined with personal business service activities, account for more than half of all employment in the City.

In 2001, Milwaukee experienced a considerable increase in new commercial and residential construction. The city issued 267
permits for new commercial and residential construction with a value of $270 million, as compared to 225 permits for $135 million in 2000.
The City continued to promote economic development within 53 neighborhood commercial dlstncts through the Mainstreets Program and
through the creation of Business Improvement Districts.

The Department of City Development, through its various grants and loan programs, assisted 198 companies who retained or
created more than 2,700 jobs. The $14 million of City investment leveraged more than $220 million in private investment — a $15 return
per every dollar invested by the City.

The economic growth of downtown Milwaukee continued as well in 2001 with several residential, cultural and commercial
developments either completed or announced. Since 1997, 1,155 new residential units have been built, representing more than $162
million in new investment. Another 2,126 units are planned or currently under construction, which represent more than $475 million in
private investment. Downtown also saw the grand opening of the $50 million ASQ Center, the new renovated Boston Store and a number
of retail, restaurants and entertainment venues. Plans for two new Class-A office towers were also announced and work continued on the
renovation and reposition of the Grand Avenue Mall.

Development throughout Milwaukee’s neighborhoods continued as well with the addition of 523 new housing developments
completed or occupied with another 600 units under construction. Ground was broken for the $57 million Midtown Center, which will fully
redevelop the aging Capitol Court Mall. The project has already attracted a Wal-Mart as well as a leading regional grocery chain. A
number of national and regional retailers either opened or are planning new developments and property values in commercial Business
Improvement Districts increased significantly.

The year 2001 also saw the openings of two nationally recognized, one-of-kind attractions - Miller Park, a new baseball stadium
for the Milwaukee Brewers, and the $100 million Santiago Calatrava designed addition to the Milwaukee Art Museum.

OTHER

Independent Audit. The accounting firm of KPMG LLP performed the City’s annual audit for 2001. The firm was chosen in
1999 to conduct an audit for the fiscal year ended December 31, 1999 by an audit selection committee including elected officials, citizens
and City staff based on an evaluation of responses to a request for proposal. The firm succeeded itself as the City’s auditors, permissible
under the City’s auditor selection policy. Their current contract with the City will continue through fiscal year 2002 upon written agreement.

Awards. The City of Milwaukee was awarded a Cetrtificate of Commendation from the Governmental Reporting Awards Through
Evaluation organization (GRATE) for achieving a high level of quality in its annual financial statements through the utilization of GAAP for
the fiscal year ended December 31, 2000. This was the seventeenth consecutive year that the City received this prestigious award.

We believe that our current Comprehensive Annual Financial Report continues to meet the GRATE Organization’s requirements,
and we will submit this document to GRATE for award consideration.

Acknowledgements. The timely preparation of this report could not have been accomplished without the cooperation,
dedication, and extensive involvement of the staff of the Office of the Comptroller and the able assistance of our independent auditors,
KPMG LLP, as well as the accounting personnel of our component units. Special commendation and appreciation should be accorded to
the dedicated staff of the Comptroller's Office for their many hours of excellent professional services in the preparation of this
Comprehensive Annual Financial Report. In addition, | convey my appreciation to you and members of your respective staffs for your
interest and support in planning and conducting the fiscal affairs of the City throughout the past year. The City will continue to remain
fiscally sound through our cooperative efforts.

Very truly yours,

W. MARTIN MORICS,
Comyptroller
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777 East Wisconsin Avenue
Milwaukee, WI 53202

Independent Auditors’ Report

To the Honorable Members
of the Common Council
of the City of Milwaukee:

We have audited the accompanying general purpose financial statements of the City of Milwaukee
(a municipality incorporated under the laws of the State of Wisconsin) as of and for the year ended
December 31, 2001, as listed in the table of contents. These general purpose financial statements
are the responsibility of the City’s Comptroller. Our responsibility is to express an opinion on these
general purpose financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the general purpose financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the general purpose financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the general purpose financial statements referred to above present fairly, in all
material respects, the financial position of the City of Milwaukee as of December 31, 2001, and
results of its operations and cash flows of its proprietary fund types for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

As described in note 1 of the notes to the financial statements, during the year ended December 31,
2001, the City adopted the provisions of Governmental Accounting Standards Board Statement
No. 33, Accounting and Financial Reporting for Nonexchange Transactions, and Statement
No. 36, Recipient Reporting for Certain Shared Nonexchange Revenues.

As described in note 13 of the notes to the financial statements, the City restated the beginning
retained earnings of the enterprise funds. :

Our audit was made for the purpose of expressing an opinion on the general purpose financial
statements taken as a whole. The combining and individual fund and account group financial
statements and schedules listed in the table of contents are presented for purposes of additional
analysis and are not a required part of the general purpose financial statements of the City of
Milwaukee. Such information has been subjected to the auditing procedures applied in our audit of
the general purpose financial statements and, in our opinion, is fairly stated in all material respects
in relation to the general purpose financial statements taken as a whole.

KPMa LLP

Milwaukee, Wisconsin
May 31, 2002

. . . . KPMG LLP KPMG LLP a U.S. limited liability partnership, is 21
i a member of KPMG International, a Swiss association.
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CITY OF MILWAUKEE
COMBINED BALANCE SHEET -

ALL FUND TYPES, ACCOUNT GROUPS AND DISCRETELY PRESENTED COMPONENT UNITS

DECEMBER 31, 2001

WITH COMPARATIVE TOTALS FOR DECEMBER 31, 2000

(Thousands of Dollars)

Exhibit 1

Governmental Fund Types

General
ASSETS AND OTHER DEBITS

Assets:
Cash and cash equIValENts ...........cccoeeeiiiriiiiinecieccc e $ 29,769
INVESTMENES ..ottt ree e s st
Receivables (net):
Taxes ..cccccevceeeeveeenne 21,091
Accounts 19,014
UNDIlled 8CCOUNES  ....ooiviiiciieeeeeie ettt ettt e ae e et e e aere e be e aaeeeenes 1,835
Special aSSESSMENES  ....coceouiiiiiiiiiieiicc e
Notes and loans 670
ACCIUEA IMEEIESE  ....eeiieiie ettt e s te e st e s eaee e s be e e 604
Due from Other fUNAS  ......oooinieieieeeeeeee e e e e e earae e e e e et e e e e eenas 23,988
Due from primary government ..........cccocveiiiniiiiiieniiiciecce
Due from component UNItS ..........cccceeiriririiniirinieecie e 3,395
Due from other governmental agencies .............ccocceeiiiiininniccsiniciinene 981
Other reCEIVADIES  ......cociveieeieeceeeee e erter e erree e e eerre e e e e e e senben e e e s esneeneanes 12,222
Inventory of materials and supplies ... 5,652
Inventory of property for resale ... 26
Prepaid iEMS  .....coueiiiiiei e 1,019
Deferred Charges ........coceeevieiiiiiiciccce et
OhEr @SSEES  ....eeiveiieii ettt et sttt ene e e
Restricted Assets:
Cash and cash equivalents ...........ccccooiriiriiiiiniii s
Investments .........cccceiiinens 281
Loans receivables ....
Land ..o
BUIdINGS  ....oveieeieeiccecee e e e
INFraStIUCLUIE  ...oooeeeeeie et ettt s an e
Improvements other than buildings .
Machinery and equIpmMeNnt ...
Furniture and furnishings ..........ccociiiiiiiii s
Construction work in progress ..
Nonutility property ........ccocoeeeiins
Accumulated depreciation ...
Other Debits:
Resources available in Governmental Funds ...
Resources to be Provided for:
Retirement of general obligation debt ...
Unfunded compensated absences ...........cccccccevviiiviiiniiniiiininiiciecs
Unfunded claims and judgments .............ccccociiiiiiini

Special

Revenue

$ 21,962

8,597
2,036

6,307

11,881

Debt
Service

$ 50,433
65,519

17,637
228

18,999

Capital
Projects

$ 27,889

2,286

13,610

10,451

203

Total Assets and Other Debits e $ 120,547

$ 50,785

$ 152,816

$ 54,439

LIABILITIES, FUND EQUITY AND OTHER CREDITS

Liabilities:
ACCOUNES PAYADIE ... $ 21,716
Accrued Wages ......c..cccceveeeiininne 28,155
Accrued expenses

$ 4,953
322

$

$ 10,406
424



Exhibit 1 (Continued)

Fiduciary Totals Totals

Fund Type Account Groups (Memorandum (Memorandum Only)

Proprietary Trust General General Only) Reporting Entity
Fund Type and Fixed Long-Term Primary Component 2000
Enterprise Agency Assets Obligations  Government Units 2001 (Restated)
$ 26,803 $ 315,964 $ $ $ 472,820 $ 33,744 $ 506,564 $ 373,253
5,405 70,924 18,230 89,154 91,756

124,485 154,173 154,173 172,865

24,972 48,308 7,235 55,543 55,915
9,597 11,432 11,432 11,036
13,610 13,610 13,233

467 25,081 63,770 88,851 82,400

36 870 416 1,286 1,635

564 24,552 24,552 13,171

- 973 973 2,112

22,394 22,394 17,270

23,313 16,686 39,999 40,620

12,222 12,222 12,694

2,616 8,471 8,471 8,370

26 11,274 11,300 10,954

29 1,048 2,021 3,069 2,173

367 367 367 2

367 367 1,128 1,495 1,388
23,365 23,365 1,809 25174 3,585
374,371 374,652 14,543 389,195 402,772

- - 40

19,719 39,694 59,413 40,007 99,420 98,132
80,455 132,870 213,325 294,058 507,383 464,463

265,856 265,856 265,856

278,481 278,481 278,481 271,681
193,864 97,353 291,217 4,599 295,816 290,978
78 78 114 192 311

20,145 82,939 103,084 38,507 141,591 125,201
540 540 540 540
(246,498) (246,498) (139,898) (386,396) (278,601)
128,874 128,874 128,874 117,488

437,555 437,555 437,555 405,015

33,360 33,360 33,360 30,534

36,945 36,945 36,945 43,520

$ 701,356 $ 820,692 $ 352,856 $ 636,734 $ 2,890,225 $ 409,216 $ 3,299,441 $ 2,886,506
$ 12,636 $ 1,152 $ $ $ 50,863 $ 18,237 $ 69,100 $ 67,793
3,445 32,346 18 32,364 30,996

866 866 4,280 5,146 6,505
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CITY OF MILWAUKEE
COMBINED BALANCE SHEET -

Exhibit 1 (Continued)

ALL FUND TYPES, ACCOUNT GROUPS AND DISCRETELY PRESENTED COMPONENT UNITS

DECEMBER 31, 2001
WITH COMPARATIVE TOTALS FOR DECEMBER 31, 2000
(Thousands of Dollars)

Liabilities (Continued):
Due to other fuNdS ...........oocvieeeieeeeceere e
Due to primary government ....

Due to component UNts ..........ceevverieriieeneiee e
Due to other governmental agencies ..............cccooeevivviniicnniicinnniinenens

Bonds and notes payable - current

General obligation debt payable - current ...
Deferred rEVENUE .........c..cocvveiiiieieeeeietere ettt e e eaeeaeereeense e

Bond anticipation notes payable ....

Bonds and notes payable .............. ..
General obligation debt ............cccooiii
Unfunded compensated abSences ...........cccocovveviniiiiiiiennenneecneneenne
Unfunded claims and judgments ..........ccccoovevieiienieeieeniencesee e

Revenue bonds payable

Other payables ........c..ccceciriiiiiiiiic e
Advances from other governmental agencies .............ccccoecevencneenceennne
Other Iabiliti®S  ........cceieiiiie ettt e

Total Liabilities .......oooeeeeeeeeiiee ettt e

Fund Equity and Other Credits:

Contributed capital ..........cccoeeieiiiiiii s
Investment in general fixed assets ...,

Retained Earnings:
Unreserved ........ccceevevvieeennnnn.
Reserved for restricted assets
Fund Balances:

Reserved for debt service - 2002 (2001) .....oocvevieiereeeieeeeeeee e

Reserved for future retirement of general obligation debt

Reserved for delinquent taxes receivable ............c.ccoccceeiiiiininiiiens
Reserved for encumbrances, prepaids, and carryovers .......................

Reserved for inventory ........ccccooeeveeiivecreneneceeeeen
Reserved for mortgage trust .....................
Reserved for environmental remediation ..

Reserved for deferred compensation ...........ccccceovivieiiiicninncnneenee
Reserved for tax stabilization - 2002 (2001) ........cccceevevieiiiieeeiieeeenes

Reserved for tax stabilization - 2003 (2002) and subsequent years'

BUAGELS ..ot

Unreserved:

Special assessment (deficit) ...

Undesignated

Total Fund Equity and Other Credits ...........cccoecveenieniieicnnicnne

Total Liabilities, Fund Equity and Other Credits ...........ccccuuueeeet

The notes to the financial statements are an integral part of this statement.
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Governmental Fund Types

General

1,832

Special
Revenue

$ 8543
973

776

12,733

Debt
Service

$ 1,194

36,636

Capital
Projects

$ 617

6,284

15,010

12,222

$ 51,703

$ 28,300

$ 37,830

$ 44,963

22,460
5,678
281
303

11,000

29,122

13,381
507
8,597

42,137
72,849

21,658
203

(12,385)

$ 68,844

$ 22,485

$ 114,986

$ 9,476

$ 120,547

$ 50,785

$ 152,816

$ 54,439




Exhibit 1 (Continued)

Fiduciary Totals Totals

Fund Type Account Groups (Memorandum (Memorandum Only)

Proprietary Trust General General Only) Reporting Entity

Fund Type and Fixed Long-Term Primary Component 2000

Enterprise Agency Assets Obligations  Government Units 2001 (Restated)

$ 14,198 $ $ $ $ 24,552 $ $ 24,552 $ 13171

- 22,394 22,394 17,270

973 973 2,112

124,805 131,865 10,809 142,674 68,085

- 2,672 2,672 2,454

9,659 9,659 9,659 9,496

61 200,640 266,912 3,923 270,835 261,072

- - 6,258

112,000 112,000 8,420 120,420 110,642

67,905 566,429 634,334 634,334 596,573

33,360 33,360 33,360 30,534

36,945 36,945 36,945 43,520

44,361 44,361 11,461 55,822 28,451

12,222 12,222 12,694

- 7,963 7,963 1,358

- 4,914 4,914 3,324

$ 153,131 $ 438,597 $ - $ 636,734 $ 1,391,258 $ 95,091 $ 1,486,349 $ 1,312,308

$ 303,614 $ $ $ $ 303,614 $ 289,516 $ 593,130 $ 413,259

352,856 352,856 352,856 329,186

221,246 221,246 24,609 245,855 248,121
23,365 23,365 23,365

55,518 55,518 43,481

73,356 73,356 74,007

8,597 8,597 7,963

44,118 44,118 43,164

5,881 5,881 6,213

281 281 281

303 303 304

374,371 374,371 374,371 387,461

11,000 11,000 5,500

29,122 29,122 17,909

(12,385) (12,385) (11,745)

7,724 7,724 7,724 9,094

$ 548,225 $ 382,095 $ 352,856 $ - $ 1,498,967 $ 314,125 $ 1,813,092 $ 1,574,198

$ 701,356 $ 820,692 $ 352,856 $ 636,734 $ 2,890,225 $ 409,216 $ 3,299,441 $ 2,886,506
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CITY OF MILWAUKEE

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -

ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2001

WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 2000

(Thousands of Dollars)

Revenues:

Property taxes ........ccccooviiiiiiiiii e
Other taXES  ...ooeiieiiiiceeeeee ettt r e e e s ete e st sne e
Special assessments
Licenses and permits ...
Intergovernmental ......
Charges for services ..
Fines and forfeits ..........

Oher e ettt e

Total REVENUES  ........oiiiieieee et

Expenditures:

Current:
General gQOVErNMENt ........coccooiiiiiiiieieee e
Public safety .......cccooiireieee
Public Works .........ccooiiiiiii
Health ..ot
Culture and recreation ...........cccocoveeeiiiieiieeee e
Conservation and development ...
OthEr ettt ettt ene e

Capital outlay .......ooooiiie e

Debt Service:
Principal retirement ..o
INEEIESE ... e e

Other Financing Sources (Uses):
Proceeds of bonds and Notes .........c.ccccevviiiiieiieci e
Payment to refunded bond escrow agent ............ccccoeeiieiiieiii e
Operating transfers in - ..........cccovioiii e
Operating transfers out
Operating transfers to component units ...........ccccooevirieiiniiiece e,
Contributions received ...........c.ocociiiiriiiiie s
Contributions USEd  ..........ccooiiiiiiii e

Excess of Revenues and Other Sources over (under) Expenditures
and Other USeS .......ooioiiiiieece e

Fund Balances - January 1 .......ccccooiiiiiiieiiiceee e

Residual Equity Transfers from Other Funds ................c.cccoviiiiiiiie
Residual Equity Transfers to Other Funds .............ccccoieeiinieiicccec,

Fund Balances - December 31

The notes to the financial statements are an integral part of this statement.
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Exhibit 2

Special

General Revenue

$ 118,804 $

12,688
10,485

278,969 61,220
54,594
4,408

12,408 998

$ 492,356 $ 62,218

$ 162,628 $ 1,619

209,521 13,758

87,453 3,566

11,237 11,800

16,948 2,202

7,922 28,280

$ 495,709 $ 61,225

$ (3353 $ 993

$ 7,07 $ 13,585
24,365

(104) (13,045)
(150)
675
(462)

$ 31,395 $ 540

$ 28,042 $ 1,533

38,894 21,008
1,921

(13) (56)

$ 68,844 $ 22,485



Governmental Fund Types

Debt Capital
Service Projects
$ 69,691 $ 2161
1,358
3,807
8,504
26342 _ 6265
$ 97,391 $ 20737
$ 2 $
104,479
71,904
26,581
$ 98,487 $ 104,479
$ (1,096) $ (83,742)
$ 23,216 $ 76,853
(23,216)
28,686
(16,628) (2,883)
$ 12,058 $ 73,970
$ 10,962 $ (9,772)
104,443 22,732
3,484
(3,903) (3,484)
$ 114,986 $ 9,476

Fiduciary
Fund Type

Expendable

Trust

11,618

s 11618

26,195

$ 26,195

$ (14,577)

104

$ 104

$ (14,473)
396,555

13

$ 382,095
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Exhibit 2 (Continued)

Totals
(Memorandum Only)
Reporting Entity
2001 2000
$ 190,656 $ 158,718
14,046 13,859
3,807 3,930
10,485 10,154
348,693 348,157
54,594 45,383
4,408 18,036
57,631 69,462
$ 684,320 $ 667,699
$ 164,249 $ 159,103
223,279 235,157
91,019 105,374
23,037 23,568
19,150 19,764
36,202 34,074
26,195 23,054
104,479 77,629
71,904 70,143
26,581 23,733
$ 786,095 $ 771,599
$ (101,775) $(103,900)
$ 120,725 $ 91,227
(23,216)
53,155 37,842
(32,660) (34,961)
(150) (150)
675 536
(462) (685)
$ 118,067 $ 93,809
$ 16,292 $ (10,091)
583,632 597,123
5,418 473
__ (7459) __ (3873
$ 597,886 $ 583,632



CITY OF MILWAUKEE
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -
BUDGET AND ACTUAL - GENERAL AND BUDGETED SPECIAL REVENUE FUND TYPES
FOR THE YEAR ENDED DECEMBER 31, 2001

Exhibit 3

(Thousands of Dollars)
General Fund
Actual on Variance -
Amended Budgetary Favorable
Budget Basis (Unfavorable)
Revenues:
Property taXes ........c.ccooeviiiiiniini e $ 118,804 $ 118,804 $ -
Other taxes ........c......... 12,113 12,688 575
Licenses and permits ... 8,817 10,485 1,668
Intergovernmental ........ 278,732 278,969 237
Charges for services 55,401 54,594 (807)
Fines and forfeitS ...........ccooiivieenernineee e 5,510 4,408 (1,102)
OFNET ettt 13,085 12,408 (677)
Total REVENUES  .....ocveeieiieiieieeceere st $ 492,462 $ 492,356 $ (106)
Expenditures:
Current:
General GOVErNMENt .......coceevviviriiiciinceeeeeeeeee s $ 171,803 $ 162,628 $ 9175
Public safety .......cocoooiiiiiiniien 210,274 209,521 753
Public WOrks  ........oocviiiiiii e 87,574 87,453 121
Health ... 11,370 11,237 133
Culture and recreation .............ccccceeeeveeeeeeeiieeeeeieeeeeae 17,351 16,948 403
Conservation and development ............cccoccoiiiiiniiienns 8,688 7,922 766
Total EXpenditures ...........ccccoeveinencncneniiecee e $ 507,060 $ 495,709 $ 11,351
Excess of Revenues over (under) Expenditures ......... $ (14,598) $  (3,353) $ 11,245
Other Financing Sources (Uses):
Operating transfers in - ..........c.coccccoveeieciinennce e $ 22,708 $ 24,365 $ 1,657
Operating transfers out ... (104) (104) -
Operating transfers to component units ...............c.cceceeee. (150) (150) -
Contributions received 675 675 -
Contributions used ..........cocooiiiiiii e (463) (462) 1
Use of fund balance - reserved for tax stabilization ........... 5,500 5,500 -
Total Other Financing Sources (US€S) ........cccccceveeenes $ 28,166 $ 29,824 $ 1,658
Excess of Revenues and Other Sources over (under)
Expenditures and Other Uses ..............c.ccoceevreennn. $ 13,568 $ 26,471 $ 12,903
Fund Balances - January 1 (Excludes Reserved for Tax
Stabilization) ..o 40,465 40,465 -
Residual Equity Transfers from Other Funds ....................... 10 1,921 1,911
Residual Equity Transfers to Other Funds (13) (13)
Fund Balances (Deficits) - December 31 ...........ccccceeeneen $ 54,043 $ 68,844 $ 14,801

The notes to the financial statements are an integral part of this statement.
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Special Revenue Funds

Amended
Budget

61,647

$ 61,647

$ 1,558
13,797
3,571
12,233
2,208
28,280

$ 61,647

Actual on Variance -
Budgetary Favorable
Basis (Unfavorable)

$ $ -
61,220 (427)

$ 61,220 $ (427)
$ 1,558 $ -
13,758 39
3,566 5
11,800 433
2,202 6
28,280 -

$ 61,164 $ 483
$ 56 $ 56
$ $ -
$ - $ -
$ 56 $ 56
(56) (56)

$ - $ -
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Exhibit 3 (Continued)

Totals
(Memorandum Only)
Reporting Entity

Amended
Budget

$ 118,804
12,113
8,817
340,379
55,401
5,510
13,085

$ 554,109

$ 173,361
224,071
91,145
23,603
19,559
36,968

$ 568,707
$ (14,598)
$ 22,708
(104)
(150)

675

(463)
5,500

$ 28,166

$ 13,568

40,465

10

$ 54,043

Actual on
Budgetary
Basis

$ 118,804
12,688
10,485

340,189
54,594
4,408
12,408

$ 553,576

$ 164,186
223,279
91,019
23,037
19,150
36,202

$ 556,873
$  (3,297)
$ 24,365
(104)
(150)
675

(462)
5,500

$ 29,824

$ 26,527

40,465

1,921
(69)

$ 68,844

Variance -
Favorable
(Unfavorable)

$ -
575
1,668
(190)
(807)
(1,102)
(677)

$_(633)

$ 9,175
792
126
566
409
766

$ 11,834

$ 11,301

$ 1,658

$ 12,959

1,911
(69)

$ 14,801
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CITY OF MILWAUKEE Exhibit 4
COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS -
ALL PROPRIETARY FUND TYPES AND DISCRETELY PRESENTED COMPONENT UNITS
FOR THE YEAR ENDED DECEMBER 31, 2001
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 2000
(Thousands of Dollars)
Totals
(Memorandum Only)
Enterprise Reporting Entity
Primary Component 2000
Government Units 2001 (Restated)
Operating Revenues:
Charges for SEeIVICeS ......ccoovievieceiiiiieeece e $ 187,016 $ 22,157 $ 209,173 $ 147,234
Operating Expenses:
Milwaukee Metropolitan Sewerage District charges ........ $ 24,871 $ $ 24,871 $ 26,211
Employee Services ..........ccccovviiiniieciieeeeeeeeee e 33,583 892 34,475 11,913
Administrative and general ............c.cccoeeeeeiieicceee, 5,202 20,025 25,227 25,303
Housing assistance payments ..............cccccceeeeiiiiiiennnn. 18,292 18,292 17,016
Depreciation 14,887 15,555 30,442 29,190
Transmission and distribution ...................ccoiiiiiiniens 16,492 16,492 16,683
Maintenance and utilities ..............c.cceovreeiiiiiii, 15,112 15,112 13,333
Services, supplies and materials .... . 34,349 104 34,453 13,353
Payment in lieu of taxes ..........cccocvieiiiiiiiiiie, 8,922 8,922 9,156
Water treatment ..........cocooiiiiiiii e 8,295 8,295 7,919
Water pumping ........ccccociiiiiiiinineee e 4,990 4,990 5,051
Billing and collection ..............coocoiiiriiiiie e, 4,084 4,084 3,532
Baddebts ......c.cccceeoiiiiiiiiiie, . (510) (510) 859
Interest expense and subsidies .............c.ccccceeeeiciiennennn. 80 80 88
Rehabilitation costs (cost recoveries) ............ccccceevueennnen 6,460 6,460 4,174
Show expenses 148 148 198
Other operating €Xpenses ...........cccecoevvveeeeveceeeeeieeeciene 372 372 1,220
Total Operating EXpenses ............cccevvveeeeuieeieeeeeeens $ 155,675 $ 76,530 $ 232,205 $ 185,199
Operating INcome (LOSS) ....cc.oveveviiiiereieeceereeeeeae $ 31,341 $(54,373) $ (23,032) $ (37,965)
Nonoperating Revenues (Expenses):
Federal grants and subsidies ...........c.cccoceoereeiciennenn, $ $ 59,417 $ 59,417 $ 35,250
Interest iNCOME ... 617 3,928 4,545 6,429
Interest expense ... (4,654) (1,950) (6,604) (7,088)
Loss on early repayments of Tax Incremental Districts ... (816) (816)
Net gain (loss) on sale of fixed assets ... (197) (197) (12,163)
Contributions .........cccoooeviieiriiiieie, 129 129 139
OhEr . (401) 3,634 3,233 1,341
Total Nonoperating Revenues (Expenses) ................... $ (4,438) $ 64,145 $ 59,707 $ 23,908
Income (Loss) before Operating Transfers ................... $ 26,903 $ 9,772 $ 36,675 $ (14,057)
Operating Transfers In - ..........cccoooeeiiiiiiieceeeeeeee, 9,018 9,018 9,467
Operating Transfers Out ............cccccccoiiiiiiiiciecee e, (29,513) (29,513) (12,348)
Operating Transfers from Primary Government .................. 150 150 150
Net Income (Loss) before Capital Contributions.............. $ 6,408 $ 9,922 $ 16,330 $ (16,788)
Capital Contributions 3,593 3,041 6,634
Net Income (Loss) $ 10,001 $ 12,963 $ 22,964 $ (16,788)
Retained Earnings - January 1, as restated ....................... 236,475 11,646 248,121 264,909
Residual Equity Transfer to Other Funds .......................... (1,865) (1,865) -
Retained Earnings - December 31 . $ 244,611 $ 24,609 $ 269,220 $ 248,121

The notes to the financial statements are an integral part of this statement.
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CITY OF MILWAUKEE
COMBINED STATEMENT OF CASH FLOWS -
ALL PROPRIETARY FUND TYPES AND DISCRETELY PRESENTED COMPONENT UNITS
FOR THE YEAR ENDED DECEMBER 31, 2001
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 2000

(Thousands of Dollars)

CASH FLOWS FROM OPERATING ACTIVITIES:
Operating iNCOME (I0SS)  .....ovivieiiieeieeciteee ettt s e e
Adjustments to Reconcile Operating Income (Loss) to Cash
Provided by (Used for) Operating Activities:

Depreciation ..........ccieiiiiiriiriiee et
Bad debt @XPeNnSe ..........coiiiiiii e
(Gain) 10SS ON ProOPErtiES ......oc.oecierirircriieie sttt
Other nonoperating revenues (EXPEeNSES) ........c.cceeevveeveeeeeeeeeeeeeeeieeeeee e

(Increase) decrease in receivables

(Increase) decrease in due from other funds ...........ccceviiiniiciiciciie,
(Increase) decrease in due from primary government ...............cc.cccovveneennen.

(Increase) decrease in due from other governmental agencies ..

(Increase) decrease in inventory of materials and supplies ............cc.c.......

(Increase) decrease in inventory of p
(Increase) decrease in prepaid items

(Increase) decrease in deferred charges

(Increase) decrease in other assets

roperty forresale ..........occceeenieiiennns

Increase (decrease) in accounts payable ....
Increase (decrease) in accrued wages ........

Increase (decrease) in accrued expe

Increase (decrease) in due to other funds

nses ...

Increase (decrease) in due to primary government ................ccccoeeeeeeeennennee.

Increase (decrease) in due to other governmental agencies

Increase (decrease) in deferred revenue ..............cccoooeeeieiiiecie e,
Increase (decrease) in other liabilities ...............ccocooiiiiiiiiiici

Net Cash Provided by (Used for) Operating Activities ................cc.ceueeeeee.

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:

Operating transfers to other funds ........

Other nonoperating revenues (expenses) ...

Contributions ........cccovveviiiiriiiee s
Proceeds from bonds and notes payable
Retirement of bonds, notes and revenue
Residual Equity transfer to other funds

bonds ..o,

Net increase (decrease) in due to primary government ..............c...ccccccovveenennne. ‘
Loss on early repayment of Tax Incremental Districts ..............c..ccoovveeieevennen.
Operating transfer from primary government ..............c.ccocooiiiiiiiieice e,

Net Cash Provided by (Used for) N

oncapital Financing Activities ..............

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:

Capital contributions ............ccccceeiiieie

Proceeds from bond anticipation notes ....

Proceeds from sale of bonds and notes
Proceeds from sale of revenue bonds ..

Bond issuance CostS  .......ooeeiiiiiiieiiineeee,

Acquisition of property, plant and equipm:
Retirement of bonds, notes and revenue
Payment to refunded bond escrow agent

ent ...
bonds
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Exhibit 5
Totals
(Memorandum Only)
Enterprise Reporting Entity
Primary Component 2000
Government Units 2001 (Restated)
$ 31,341 $(54,373) $(23,032) $ (37,965)
14,887 15,555 30,442 29,190
(510) (510) 859
(197) (197) 11,724
560 560 425
(2,411) (11,037) (13,448) (12,346)
50 50 (158)
1,139 1,139 (2,094)
2,412 2,412 (9,077)
(433) (433) 1,063
513 513 4,220
77 (355) (278) (126)
(365) (365) 2)
616 (599) 17 176
(499) 7,690 7,191 6,265
209 209 53
866 (2,225) (1,359) 1,623
9,465 9,465 (2,298)
5,304 5,304 1,502
5,208 5,208 (5,319)
10 (7,601) (7,591) 6,200
1,520 1,520 2,386
$ 54,373 $(37,556) $ 16,817 $ (3,699)
$(20,755) $ $(20,755) $ (3,152)
9,297 9,297 4,179
54,195 54,195 31,066
10,596 10,596 1,765
(3,647) (3,647) (773)
(1,865) (1,865)
(182) (182) 296
(816) (816)
150 150 150
$(22,620) $ 69,593 $ 46,973 $ 33,531
$ 4,028 $ 958 $ 4,986 $ 34,667
- 6,258
10,440 10,440 4,891
29,862 29,862
(416) (416)
(20,531) (35,118) (55,649) (64,867)
(15,783) (58) (15,841) (8,713)
(7,689) (7,689)



CITY OF MILWAUKEE
COMBINED STATEMENT OF CASH FLOWS -
ALL PROPRIETARY FUND TYPES AND DISCRETELY PRESENTED COMPONENT UNITS
FOR THE YEAR ENDED DECEMBER 31, 2001
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 2000
(Thousands of Dollars)

Exhibit 5 (Continued)

Totals

(Memorandum Only)

Enterprise Reporting Entity
Primary Component 2000
Government Units 2001 (Restated)
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES (Continued):
Retirement of general obligation debt ............cccccocenieiiiniicie e, $ $ $ - $ (8,950)
Interest paid .......ccccceeviriiniiee, (4,644) (1,950) (6,594) (6,073)
Sale of land and other assets ... - 26
Transfer to fiscal agent ............. (29,975) (29,975)
Transfer from fiscal agent ...........cocoiiiiiinii s 6,258 6,258
Operating transfers to other funds ........c..ccccooviiiiiiniiniinee e 260 260 271
Repairs and restorations ................. (1,394) (1,394) (422)
Decrease in fiscal agent funds .........ccocoeeeiieiiiiiieiiec 487 487 11,135
Net proceeds from sale of property, plant and equipment ..............ccoccveviieneenn. - (1,271)
Net Cash Provided by (Used for) Capital and Related Financing Activities ... $ (29,584) $(35,681) $(65,265) $(33,048)
CASH FLOWS FROM INVESTING ACTIVITIES:
INEEIESE INCOME ..ottt s e e e e e e e s enaaeas $ 612 $ 3,928 $ 4,540 $ 6,399
Increase (decrease) in fiscal agent funds 23,365 23,365
Purchases of investments ........c.ccoccevvviieciencenen. (26,849) (26,849) (17,243)
Proceeds from the sale and maturity of investments .....................ccccoeiiiennn. 4,000 22,384 26,384 13,649
NEW l0aNS MAAE  ..coeiiiiiiiee ettt aa e ae e e e (9,332) (9,332) (11,916)
Loan payments received 13,465 13,465 6,511
(Increase) decrease in accrued interest ..............cccceevieiiiieiiieiiiieneceee e, 51 51 (31)
Capital expenditures on properties ..........ccccceeviereiierriierrienie e (1,568) (1,568) (2,460)
Proceeds from the sale of properties ... 753 753 877
(0] 1371 S OO OO TRURURTOTOTNE 1,365 1,365 1,038
Net Cash Provided by (Used for) Investing Activities .............cccccoeeveeeeeenen. $ 27,977 $ 4197 $ 32,174 $ (3,176)
Net Increase (Decrease) in Cash and Cash Equivalents ......................c.ccccoeis $ 30,146 $ 553 $ 30,699 $ (6,392)
Cash and Cash Equivalents at January 1 ...........ccooooiiiiiiiiii e, 20,022 35,000 55,022 61,414
Cash and Cash Equivalents at December 31 $ 50,168 $ 35,553 $ 85,721 $ 55,022
Cash and Cash Equivalents at December 31 Consist of:
UNrestricted CASh ......ooviiiieee e $ 26,803 $ 33,744 $ 60,547 $ 51,205
RESEHCIEA CASH  ....ieieeieeee et ettt 23,365 1,809 25,174 3,817
$ 50,168 $ 35,553 $ 85,721 $ 55,022

Non-cash Activities:
Enterprise Funds:
The Port of Milwaukee disposed of $30 fully depreciated fixed assets during the year.

During the year, water mains and related property, installed by others were deeded to the Water Works in the amount of $138.
During the year, the city transferred $179,871,000 (net book value) of infrastructure assets to the Sewer Maintenance Fund.

Component Units:
Pabst Theater recorded equipment purchases of $1,616 paid directly by the City of Milwaukee.

The notes to the financial statements are an integral part of this statement.
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CITY OF MILWAUKEE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2001

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying general purpose financial statements have been prepared in conformity with accounting principles generally accepted in
the United States of America. The following is a summary of the significant accounting policies.

A. Reporting Entity

The City of Milwaukee (the “City”) was incorporated on January 31, 1846, and operates under a Council-Mayor form of government. These
financial statements present the City (the primary government) and other organizations, including component units, for which the nature and
significance of their relationship with the primary government are such that their exclusion would cause the reporting entity’s financial
statements to be misleading or incomplete. The component units discussed below are legally separate organizations for which the elected
officials of the City are accountable. The City is considered financially accountable if it appoints a voting majority of the organization's
governing body and is able to impose its will on the organization, or there is a potential for the organization to provide specific financial
benefits to or burdens on the City. The City may be financially accountable if an organization is fiscally dependent on the primary
government.

Blended Component Units
The City does not have any component units that are considered “blended.”
Discretely Presented Component Units

The component units columns in the general purpose financial statements include the financial data of the City’s component units. They are
reported in a separate column to emphasize that they are legally separate from the City.

COMPONENT UNITS ENTERPRISE FUNDS

Housing Authority - This entity is used to account for the Federal and State grants relating primarily to low income housing and rental
assistance programs. The entire governing board is appointed by the Mayor of the City. The daily operations of the Housing Authority of the
City of Milwaukee (HACM) are managed by City employees.

Milwaukee Economic Development Corporation - The Milwaukee Economic Development Corporation (MEDC) is a nonstock, nonprofit
organization formed to promote economic development within the City. The principal objective of the Corporation is to benefit the community
by fostering increased employment through expansion of business and industry within the metropolitan Milwaukee area. MEDC'’s primary
source of funds is interest on loans originally granted through the City.

Neighborhood Improvement Development Corporation - The Neighborhood Improvement Development Corporation (NIDC) is a nonprofit
corporation established to promote reinvestment in both housing and commercial structures within the City. NIDC programs encourage
private lending institutions and property owners to make improvements to the community’'s homes and businesses. Corporate officers of
NIDC are provided by the City and daily operations are managed by City employees.

Pabst Theater - The City established the Pabst Theater as a municipal theater pursuant to Wisconsin Statutes. A separate board (Pabst
Theater Board) is responsible for the maintenance, supervision and operation of the theater. The City issued debt to finance building repairs
and annually provides significant subsidies to the Pabst Theater.

Redevelopment Authority - The Redevelopment Authority of the City of Milwaukee (RACM) is responsible for activities related to the
prevention and elimination of blight and slum conditions in the City. The City appoints all members of the Board and approves the budget.

Financial statements of the individual component units can be obtained from their respective administrative offices.

The general purpose financial statements exclude the accounts of the Wisconsin Center District, Milwaukee Public Schools, the Milwaukee
Metropolitan Sewerage District, World Festivals Inc. (“Summerfest”) and the Employes’ Retirement System of the City of Milwaukee, because
these entities operate with separate governing boards and do not meet the criteria established by the Governmental Accounting Standards
Board (GASB) Statement 14 as component units of the City. The Milwaukee Metropolitan Sewerage District (MMSD) is a special purpose
municipal corporation created to provide sewerage treatment services in the Milwaukee metropolitan area. The City is responsible for paying
usage charges within its jurisdiction. These amounts, in turn, are billed by the City to its water customers. The City has no equity interest in
MMSD. Financial statements for MMSD can be obtained from its administrative office.

B. Fund Accounting
The accounts of the City are organized on the basis of funds and account groups. Each fund is a separate fiscal and accounting entity with a

self-balancing set of accounts including assets, liabilities, equities, revenues and expenditures or expenses, which are segregated for the
purpose of carrying on specific activities or attaining certain objectives in accordance with specific regulations, restrictions or limitations.
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Account groups are used to establish accounting control and accountability for the City’s general fixed assets and general long-term
obligations. The various funds are grouped in the accompanying financial statements into eight generic fund types and three broad fund
categories as follows:

GOVERNMENTAL FUND TYPES

General Fund - The General Fund is used to account for all financial resources, except those required to be accounted for in another fund.
Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific revenue sources (other than special
assessments, expendable trust or major capital projects) requiring separate accounting because of legal or regulatory provisions or

administrative action.

Grant and Aid Projects - This Fund is used to account for Federal and State grants whose proceeds are legally restricted to expenditures for
specific purposes and which are not accounted for in other special revenue funds.

Community Development Block Grant - The Community Development Block Grant Program receives annual grants pursuant to the Federal
Housing and Community Development Act of 1974. This fund also includes amounts received under the Section 108 Loan Program. The
City's Department of Administration is responsible for the planning, execution and evaluation of the Program.

Delinquent Tax - This Fund was established as a reserve against uncollected delinquent property taxes. Fund resources, consisting initially
of bond proceeds, are used to purchase delinquent property taxes from the General Fund. Collections on these purchased receivables and
related interest thereon are transferred to the General Obligation Debt Service Fund to provide for the related debt service requirements.

Debt Service Funds - Debt Service Funds are used to account for the accumulation of resources and the payment of principal and interest
on long-term general obligation debt and expenditures incurred in connection with administration of the Public Debt Amortization Fund.

General Obligation Debt - Principal and interest on the City’s outstanding long-term general obligation debt are paid from this Fund.

Public Debt Amortization - The Public Debt Amortization Fund is governed by Section 67.101 of the Wisconsin Statutes for the retirement of
the public debt. See Note 5 for further discussion.

Capital Projects Funds - Capital Projects Funds are used to account for the financial resources segregated for the acquisition or
construction of major capital facilities other than those financed by proprietary funds. Capital Projects Funds are identified as follows:

Bridges — To account for the financing, construction and repair of bridges and viaducts.

Buildings and Grounds — To account for the financing, construction and repair of buildings and improvements to city-owned land and
playgrounds.

Sewers — To account for the financing and construction of new and replacement storm, sanitary and combined sewer projects.
Urban Renewal — To account for the financing and costs of activities undertaken to prevent and eliminate blight and slum conditions.

Streets — To account for the financing and construction of new and replacement streets, alleys and sidewalks; and for the cost of installation
of street lights, traffic lights, parking signs and communication equipment.

Tax Incremental Districts — To account for the financing and costs of redeveloping blighted areas which are eligible under the Wisconsin Tax
Incremental law, Section 66.46 of the Wisconsin Statutes.

Special Assessments — To account for the financing and construction of the City’s assessable projects. Upon completion, owners of
benefited property are assessed for construction costs incurred.

PROPRIETARY FUND TYPES

Enterprise Funds - Enterprise Funds are used to account for operations that provide services which are financed primarily by user charges,
or activities where periodic measurement of net income is appropriate for capital maintenance, public policy, management contro! or other
purposes.

Metropolitan Sewerage District User Charge — The Metropolitan Sewerage District User Charge Fund is used to account for sewerage
treatment charges by the Milwaukee Metropolitan Sewerage District to the City on a “wholesale” user charge basis and the subsequent billing
by the City to customers on a “retail” basis. The City adds administrative expense to the District's charges and includes the sewer user
charges on the quarterly water bills.
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Parking - The Parking Fund was established to account for revenues derived from parking meters, parking permits, rentals and leasing of
parking facilities and other revenues attributable to parking. The revenues are used to defray administrative and operational costs related to
parking operations, and to acquire, landscape and construct parking lots and structures.

Port of Milwaukee - All activities necessary to operate and maintain the Port of Milwaukee and other related harbor activities are accounted
for in this Fund.

Sewer Maintenance — The Sewer Maintenance Fund, in accordance with Wisconsin State Statutes Section 66.076, permits municipalities to
implement sewer fees to recover the costs of operation, maintenance, repair, and depreciation of sewer collection and transportation facilities.
Sewer maintenance costs are recovered through a user fee rather than through the property tax.

Solid Waste — The Solid Waste Fund is used to account for the entire Department of Public Works — Sanitation Division. State Statutes,
Section 66.076, permits municipalities to implement a special charge for current services which may allocate all or part of the service costs
onto the properties served. The City established the fund to recover approximately 25% of solid waste collection costs through a user fee.
The remaining costs as well as snow and ice removal will be subsidized through the general fund. The fund was closed effective December
31, 2001.

Water Works - All activities necessary to provide water services to residents of the City and outlying areas are accounted for in this Fund.
Fund activities include administration, billing and collection, operations, maintenance and financing.

FIDUCIARY FUND TYPES
Trust and Agency Funds - Trust and Agency Funds are used to account for assets held in trust or as an agent by the City for others.
Expendable trust funds are accounted for and reported in essentially the same manner as governmental funds. Agency funds are custodial in

nature and are used to account for assets held by the City as an agent for individuals, private organizations, other governmental units and
other funds.

Expendable Trust Funds
Property Tax Collection - This Fund is used to account for advance property tax collections for the subsequent year's budget.

Deposits and Other Trust Funds - This Fund is used to account for the receipt and disposition of performance deposits, and for deposits the
City holds in the capacity of trustee for various individuals, governmental entities and nonpublic organizations.

Deferred Compensation - The City’s deferred compensation plan for City employees is accounted for in this fund in accordance with GASB
No. 32, Accounting and Financial Reporting for Internal Revenue Code Section 457 Deferred Compensation Plans.

Agency Fund - Monies collected by the City for other governmental entities are reported in the Agency Funds.
ACCOUNT GROUPS

General Fixed Assets Account Group - General fixed assets of the City, other than those reported in the enterprise fund are reported in
this account group.

General Long-Term Obligations Account Group - General long-term debt and certain unfunded liabilities of governmental funds are
accounted for in the General Long-Term Obligations Account Group.

C. Measurement Focus

The measurement focus of all governmental and expendable trust funds is the flow of current financial resources concept. Under this
measurement focus, sources and uses of financial resources, including capital outlays, bond proceeds and retirement are reflected in
operations. Resources not available to finance expenditures and commitments of the current period are recognized as deferred revenue or a
reservation of fund equity. Liabilities for claims, judgments, compensated absences and pension contributions, which will not be currently
liquidated using expendable available financial resources, are shown in the General Long-Term Obligations Account Group. The related
expenditures are recognized when the liabilities are liquidated.

The measurement focus of proprietary funds and component unit enterprise funds is on the determination of net income, financial position

and cash flows. Under this measurement focus, revenues and expenses are matched using the accrual basis of accounting. All fixed assets
are capitalized at historical cost and depreciated over their useful lives.
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D. Basis of Accounting

All governmental, expendable trust, and assets and liabilities of agency funds utilize the modified accrual basis of accounting. Under this
method, revenues are recognized in the accounting period in which they become susceptible to accrual; that is, when they become both
measurable and available to finance expenditures and commitments of the current period. Significant revenues susceptible to accrual include
most governmental revenues and charges for services. Licenses and permits, fines and forfeits generally are recorded as revenues when
received in cash because they are not measurable until actually received. Special assessments are recognized as revenues when they are
due.

Under the modified accrual basis of accounting, expenditures are recognized when the related liability is incurred, if measurable, except for
interest on general long-term debt and unfunded claims, judgments, compensated absences and pension contributions, which are recorded in
the general long-term debt account group and expensed when due.

The proprietary funds and component unit enterprise funds follow the accrual basis of accounting. Under the accrual basis of accounting,
revenues are recognized in the accounting period in which they are earned and expenses are recognized in the period they are incurred.

Cash and cash equivalents

For purposes of the statements of cash flows, all highly liquid investments (including restricted cash and investments) purchased with a
maturity of three months or less are considered to be cash equivalents. The City manages a cash and investment pool to maximize return on
funds while providing liquidity to meet day to day obligations. Each fund's equity in the City’s investment pool is considered to be a cash
equivalent, since the funds can deposit or effectively withdraw cash at anytime without prior notice or penalty. The Housing Authority
considers amounts on deposit with fiscal agents to be investments and not cash equivalents due to their restrictive nature.

Investments

Investments, primarily consisting of fixed income securities, are reported at fair value. Fair value is the amount at which an investment could
be exchanged in a current transaction between willing parties, other than in a forced or liquidation sale. Commercial paper, which is short-
term, defined as having an original maturity of one year or less, and highly liquid is carried at amortized cost.

Investment income, including changes in the fair value of investments, is recognized as revenue in the Statements of Revenues,
Expenditures, and Changes in Fund Balances and the Statements of Revenues, Expenses, and Changes in Retained Earnings. Realized
gains and losses, defined as the difference between the proceeds of the sale and the original cost of the investments sold, are also included
in investment income.

Accrued interest on investments is recorded as earned, since it is both measurable and available. Investment transactions are recorded on
the trade date.

Wisconsin Statutes permit the City to invest funds not immediately needed in any of the following:

Time deposits maturing within three years in any credit union, bank, savings bank, trust company or savings and loan association which
are authorized to transact business in the State of Wisconsin.

Bonds or securities issued or guaranteed by the Federal government.

Bonds or securities of any county, city, drainage district, technical college district, village, town or school district of the State of
Wisconsin, as well as bonds issued by a local exposition district, a local professional baseball park district, or the University of
Wisconsin Hospitals and Clinics Authority.

Local Government Pooled - Investment Fund of the State of Wisconsin.
Repurchase agreements with public depositories, if the agreement is secured by federal bonds or securities.

Any Security which matures or which may be tendered for purchase at the option of the holder within not more than seven years of the
date on which it is acquired, if that security has a rating which is the highest or second highest rating category assigned by Standard &
Poor’s Corporation, Moody'’s Investors Service, Inc. or other similar nationally recognized rating agency or if that security is senior to, or
on a parity with, a security of the same issuer which has such a rating.

Securities of open-end management investment companies or investment trusts (mutual funds) if the portfolio is limited to (a) bonds and
securities issued by the federal government or a commission, board or other instrumentality of the federal government, (b) bonds that
are guaranteed as to principal and interest by the federal government or a commission, board or other instrumentality of the federal
government, and (c) repurchase agreements that are fully collateralized by these bonds or securities.
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Property taxes

Property taxes are recorded as receivables and deferred revenues in a trust fund in the year levied because the taxes are restricted to
funding the succeeding year's budget appropriations. Property tax payments received prior to year end are also reflected in a trust fund.
Property taxes are recognized in the appropriate governmental funds as revenues in the succeeding year when they are collected and
available to finance City services. If not collected at year end, the delinquent property taxes are reflected as receivables and deferred
revenues. Delinquent property taxes and related interest are recognized as revenues when collected.

The allowance for uncollectible property taxes is based on an analysis of the delinquent property taxes and, in management’s judgment,
represents an amount adequate to provide for potential uncollectible taxes. The allowance is increased by provisions charged to revenues
and is reduced by taxes receivable written off.

Property taxes receivable purchased from other taxing authorities are presented in the accompanying financial statements net of an
allowance for estimated uncollectible amounts.

The City, through its Special Revenue Fund - Delinquent Tax, issues general obligation short-term promissory notes to finance the purchase
of the most recent delinquent taxes from its General Fund. Collections on these delinquencies are used for the associated debt service
requirements.

Unbilled services
Unbilled water and sewer services at year end are recognized as revenues and receivables in the accompanying financial statements.
Special assessments

Special assessments consist of capital projects constructed through non-special assessment debt. Special assessments are recorded as
receivables and deferred revenues when the related capital outlays are made and are recorded as revenues when due and payable. All
special assessments are due when billed and may be paid on an installment basis with interest. Special assessment receivables that
become delinquent are added to the general tax roll. The method of enforcing collections is the same as for general city taxes with like force
and effect.

Notes and loan receivables

The General Fund, the Special Revenue Fund - Community Development Block Grant, and Neighborhood Improvement Development
Corporation hold notes and loans receivable from individuals, small businesses and corporations in the Milwaukee area which are secured by
primary or secondary security interests in real estate or other assets. The City periodically analyzes the collectibility of the notes and loans
that are not insured and provides allowances as considered necessary.

The City creates tax incremental districts (TID) to issue debt to fund redevelopment projects. Pursuant to a cooperation agreement between
the City, the Redevelopment Authority of the City of Milwaukee (Authority), and the Milwaukee Economic Development Corporation
(Corporation), the City provides the Authority and the Corporation with the funds necessary to carry out the loan to a private developer to
finance the redevelopment projects. Loan repayments to the Authority and the Corporation from the private developer, including interest
income as well as other project income, are transferred to the City until the City’s loan has been repaid or the TID expires. The City reflects
these loans as notes receivable and deferred revenue in an amount estimated to be repaid from the Authority and the Corporation.

Inventories

Inventories of materials and supplies are stated at moving average cost, based upon perpetual recordkeeping systems and periodic cycle
counts of quantities on hand. Inventories are accounted for under the consumption method, whereby inventory acquisitions are recorded in
inventory accounts initially and charged as expenditures or expenses when requisitioned for use. Inventories in governmental funds are
reserved for in fund balance, because inventories are not expendable available financial resources.

Prepaid items

Cash payments benefiting future periods have been recorded as prepaid items. They will be reflected as expenditures or expenses when
incurred in the subsequent year. Prepaid items in governmental funds are reserved for in fund balance, because prepaids are not
expendable available financial resources.

Property, plant and equipment

General fixed assets are recorded as expenditures in the governmental funds when purchased or constructed. Subsequently, the general

fixed assets, except for infrastructures, are capitalized in the General Fixed Assets Account Group. Infrastructure assets such as roads,
bridges, curbs, gutters, streets, sidewalks and drainage and lighting systems are not recorded in the General Fixed Assets Account Group.
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Assets are recorded at historical cost or estimated historical cost. Assets received as gifts or donations are recorded at fair market value at
time of receipt.

Depreciation is not recorded on general fixed assets.

Fixed assets of the proprietary funds and component units are capitalized at cost when purchased or constructed. When the fixed assets are
retired or sold, the related cost and accumulated depreciation are removed from the accounts, and the gain or loss on disposition is generally
reflected in operations. Maintenance and repair costs are charged to operations as incurred and renewals and improvements are added to
the asset accounts. Interest cost was not capitalized during construction for 2001.

Depreciation is provided over the estimated useful lives using the straight-line method. The estimated depreciation lives in years are as
follows:

Port of Water Sewer Component

Parking  Milwaukee Works Maintenance Units

Buildings and improvements ..............cccceiiiinenneen 20-40 10-50 45-58 7-80

Machinery and equipment ... 10 3-40 6-56 3-7 3-20
Water transmission and distribution systems ........................... 64-110

Pension contributions

Pension contributions made on behalf of the employees are recorded in all funds as an expenditure when the liability is incurred. The
employer's share of the annual contribution is recorded in the proprietary funds as an expense when the liability is incurred and in the
governmental funds as an expenditure when the liability is liquidated with expendable available financial resources.

Compensated absences

Vacation pay is recorded as a liability in the General Long-Term Obligations Account Group as the benefits accrue to the employees.
Accrued vacation pay is recognized as an expenditure when liquidated with expendable available financial resources. At year end, accrued
vacation pay that will not be liquidated with expendable available financial resources is reported as a liability in the General Long-Term
Obligations Account Group. Vacation benefits are recorded as expenses in the proprietary funds over the periods the benefits accrue to the
employees.

City employees accrue sick leave in accordance with labor agreements or Section 350-37 of the Code of Ordinances. Sick leave is recorded
as an expenditure or expense when paid. Upon retirement, employees are entitled to payment for a portion of accumulated sick leave as
terminal leave. The liability for terminal leave is described in Note 6.

Claims and judgments

Claims and judgments are recorded as liabilities when they are both probable and estimable. Claims and judgments that are expected to be
liquidated with expendable available financial resources are recorded during the year as expenditures in the governmental funds. If they are
not expected to be liquidated with expendable available financial resources, a liability is recorded in the General Long-Term Obligations
Account Group. The related expenditure is recognized when the liability is liquidated. Claims and judgments are recorded in the proprietary
funds as expenses when the related liabilities are incurred.

The City accrues environmental remediation obligations when related liabilities are probable and reasonably estimable. These accruals
generally are recognized no later than completion of a remedial feasibility study and are adjusted as further information develops or
circumstances change. Costs of future expenditures for environmental remediation obligations are not discounted to their present value.

Encumbrances and carryovers

Encumbrance accounting is employed in the governmental funds. Encumbrances of purchase orders, contracts and other commitments for
the expenditure of funds are recorded as reservations of fund balance until expended. Encumbrances are not reflected as expenditures.
Expenditures are recorded and encumbrances are liquidated when the services or materials are received. Appropriations not encumbered
and not carried over by action of the Common Council lapse at year end. Unencumbered appropriations, authorized for carry-over, are
recorded as reservations of fund balance.

41



CITY OF MILWAUKEE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2001

Intergovernmental revenues

Non-exchange transactions, in which the City receives value without directly giving equal value in return, include property tax revenue, grants,
and other contributions. On an accrual basis, revenue from property taxes is recognized in the period for which the levy is intended to
finance, which is the year after the taxes are levied. Taxes levied in 2001 that will be collected in 2002 are recorded as receivable and
deferred revenue. Deferred revenue arises when assets are recognized before revenue recognition criteria have been satisfied. Revenue
from grants and other contributions are recognized in the year in which all eligibility requirements have been satisfied and the resources are
available. Eligibility requirements include timing requirements, which specify the year when the resources are required to be used or the
fiscal year when use is first permitted, matching requirements, in which the City must provide local resources to be used for a specified
purpose, and expenditure requirements, in which the resources are provided to the City on a reimbursement basis.

Interest on general obligation long-term and special assessment debt

Interest on general obligation long-term and special assessments debt is recorded as an expenditure when due and payable from the primary
government.

Interfund transactions

Transactions between funds are categorized as (1) quasi-external, (2) reimbursements, (3) advances or loans and (4) operating and residual
equity transfers.

Quasi-external transactions primarily consist of billings for services rendered between departments and payments in lieu of taxes and are
accounted for as revenues and expenditures or expenses in the funds involved if they are similar to transactions with third parties.
Reimbursements for expenditures made on behalf of another fund are recorded as expenditures in the reimbursing fund and as reductions of
expenditures in the reimbursed fund. Advances or loans between funds are accounted for as short or long-term interfund receivables and
payables.

Transfers to and from funds and component units to finance current operations are accounted for as operating transfers. Operating transfers
are additions or deductions to the excess of revenues over expenditures in the governmental funds, and to net income in the proprietary
funds. Transfers between the governmental and proprietary funds for the purchase or construction of fixed assets and other long-term capital
needs and the return of capital to the governmental funds are accounted for as residual equity transfers. Residual equity transfers are
additions or deductions to fund balances in the governmental funds and to either contributed capital or retained earnings, as appropriate, in
the proprietary funds.

Budgets and budgetary accounting

City departments are required to submit their annual budget requests for the ensuing year to the Mayor by the second Tuesday in May. The
Department of Administration, Division of Budget and Management Analysis, acting as staff for the Mayor, reviews the request in detail with
the departments during June and July. After all of the requests have been reviewed, the Mayor submits his proposed Executive Budget to
the Common Council. The City Charter requires that this be done on or before September 28. The Common Council must complete its
review and adopt the budget on or before November 14. Once adopted, Common Council approval is required to amend the total
appropriations by a department, the legal level of control for each budget. During the year, various amendments were made to the budget
including carryovers of appropriations and encumbrances, and internal transfers.

Annual budgets are legally adopted by the Common Council for some but not all governmental funds. Annual budgets are not adopted for
Special Revenue Fund - Delinquent Tax, Debt Service Fund - Public Debt Amortization and Capital Projects Funds. The Debt Service Fund -
General Obligation Debt uses a non-appropriated budget. Budgets for Capital Projects Funds are prepared for the project life, rather than for
the standard current fiscal year. Therefore, project appropriations for these budgets lapse at the conclusion of the project. All other
appropriations lapse at the end of the current fiscal year. Governmental funds for which annual budgets have been adopted are included in
the accompanying Statement of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual.

As of December 31, 2001, the Debt Service Fund - General Obligation Debt has a fund balance of $42,137,000 reserved for 2002 debt
service.

All adopted budgets for the governmental funds are prepared in accordance with the modified accrual basis of accounting, except for the
treatment of the fund balance - reserved for tax stabilization. For budget purposes, the fund balance - reserved for tax stabilization is
reflected as other financing sources whereas for accounting purposes, it is reflected as part of fund balance. The difference between the fund
balance on a GAAP basis compared to budget basis is $5,500,000 at January 1, 2001.

For 2001, expenditures did not exceed appropriations in the General Fund.
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GASB Pronouncements

The Governmental Accounting Standards Board (GASB) Statement No. 20 (Statement) “Accounting and Financial Reporting for Proprietary
Funds and Other Governmental Entities that use Proprietary Fund Accounting” provides that proprietary funds should apply all GASB
pronouncements, as well as the following pronouncements issued on or before November 30, 1989, unless those pronouncements conflict
with or contradict GASB pronouncements: Statements and Interpretations of the Financial Accounting Standards Board (FASB), Accounting
Principles Board (APB) Opinions, and Accounting Research Bulletins (ARB’s) of the Committee on Accounting Procedure. The City has
elected to apply only FASB, APB and ARB materials issued on or before November 30, 1989 to the proprietary funds and component units.

Accounting Change

The City implemented GASB Statement No. 33, Accounting and Financial Reporting for Nonexchange Transactions, and GASB Statement
No. 36, Recipient Reporting for Certain Shared Nonexchange Revenues (an amendment of GASB Statement No. 33). The implementation
resulted in a change in presentation of capital contributions on the statements of revenue, expenses and changes in retained earnings.
Capital contributions are reflected as part of non-operating revenue as opposed to contributed capital.

New Accounting Pronouncements

GASB recently issued Statement No. 34, Basic Financial Statements-and Management's Discussion and Analysis - for State and Local
Governments, Statement No. 37, Basic Financial Statements - and Management's Discussion and Analysis - for State and Local
Governments, Statement:Omnibus, and Statement No. 38, Certain Financial Statement Note Disclosures. The City will implement GASB 34,
37, and 38 for the year ended December 31, 2002. Management is currently evaluating the impact of these statements on the results of
operations and financial condition.

Reclassification
Certain amounts in the prior year have been reclassified to be consistent with the current year presentation.
Total columns on the Combined Statements - Overview

Total columns on the Combined Statements - Overview are captioned Memorandum Only and are presented for analysis purposes only.
Data in these columns do not present financial position, results of operations or cash flows in conformity with accounting principals generally
accepted in the United States of America. Such data are not comparable to a consolidation because interfund eliminations have not been
made in the aggregation of the data.

Comparative memorandum total data for the prior year have been presented in the accompanying financial statements to provide an
understanding of changes in the City’s financial position and operation. See note 13 for the impact of restated prior year amounts.

2, DEPOSITS AND INVESTMENTS

The City maintains a cash and investment pool that is available for use by all the funds, except for Debt Service Funds, Water Works
Enterprise Fund, and component entities. Under Wisconsin Statutes, one-third of all interest on pooled cash and investments is allocated to
the Public Debt Amortization Fund. The remaining two-thirds is credited to the General Fund. Each fund type’s portion of pooled cash and
investments is included in the cash and cash equivalents line on the Combined Balance Sheet. The Debt Service Funds, Water Works
Enterprise Fund, and component units maintain separate cash and investments. In addition, investments are separately held by several
other City funds. No violations of legal provisions for deposits and investments were committed during the year.

Deposits

At December 31, 2001, the reported amount of the City’s deposits and cash on hand for the primary government was $60,237,000 and the
related bank balance was $62,305,000. The carrying amounts of the City’s deposits and cash on hand for the component units were
$11,041,000, and the related bank balance was $14,299,000. Bank balances of deposits for accounts maintained by the City Treasurer in the
amount of $1,800,000 are entirely insured and $3,327,000 are collateralized by securities held in the pledging banks’ trust departments in the
City’s name. The remaining balance of $57,178,000 is neither insured nor collateralized, nor was this amount significantly exceeded during
the year. Of the component units deposits not in the custody of the City Treasurer, $7,141,000 are entirely insured and $7,158,000 are
uninsured and uncollateralized at the end of the year.

Cash equivalents and investments

The City’s primary government and component units cash equivalents and investments are categorized as either (1) insured or registered or
securities held by the City or its agent in the City's name, (2) uninsured and unregistered with securities held by the counterparty’s trust
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department or agent in the City’s name or (3) uninsured or unregistered with securities held by the counterparty, or by its trust department or
agent but not in the City’s name.

Cash and investments with fiscal agents include $7,122,000 placed in trust for Housing Authority debt retirement, $7,677,000 for
Redevelopment Authority debt retirement and $1,086,000 for Milwaukee Economic Development Corporation.

Category Category Category Reported Fair

Primary Government: 1) (2) (3) Amount Value
(Thousands of Dollars)

U.S. Treasury Obligations .........cccceeveiviniiineennne $ $ 63,352 $ $ 63,352 $ 63,352

U.S. Agency Securities .........ccccceevniniiniiiciii 1,011 1,011 1,011

Municipal Bonds and Notes ..........cccceeiiiiiniinnns 7,377 7,377 7,377

$ - $ 71,740 $ - $ 71,740 $ 71,740

Cash and Investments with Fiscal Agents .............. 29,342 29,342

Local Government Pooled - Investment Fund ......... 382,071 382,071

Institutional Money Market Fund ............................. 24,000 24,000

Deferred Compensation Investments .................... 374,371 374,371

Total Cash Equivalents and Investments ............. $ 881,524 $ 881,524

Category Category Category Reported Fair

Component Units: 1) (2) 3) Amount Value
(Thousands of Dollars)

U. S. Treasury Obligations ..........ccccovveiniiiiiniinns $ 441 $ $ 6,008 $ 6,449 $ 6,449

Cash and Investments with Fiscal Agents 15,985 15,985

Local Government Pooled - Investment Fund ......... 34,851 34,851

Total Cash Equivalents and Investments ............ $ 44 $ - $ 6,008 $ 57,285 $ 57,285

The pooled investments have not been categorized based on custodial risk because they are not securities. The relationship between the
City and the investment agent is a direct contractual relationship, and the investments are not supported by a transferable instrument that
evidences ownership or creditorship. The Local Government Pooled — Investment Fund is an external investment pool administered by the
State of Wisconsin. The fair value of the City’s investment in the fund is the same as the value of the pooled shares. Aithough not subject to
direct regulatory oversight, the fund is administered in accordance with the provisions of Section 25.50 of the Wisconsin Statutes.

3. PROPERTY TAXES

The City’s property taxes are levied on or before December 31, on the assessed (taxable) value as of the prior January 1, for all general
property located in the City. Taxes become a lien against the property upon filing the roll in the Office of the City Clerk. This generally takes
place in December. The taxes are due January 31, but may be paid in ten monthly installments without interest from January through
October. Foreclosure can be commenced after one year from date of delinquency.

The City purchases property taxes receivable from other taxing authorities at the unpaid amounts to facilitate the collection of the taxes. The
purchases are a financing arrangement and are not included in property tax revenues. Also, delinquent water and sewer charges and special
assessment receivables are transferred to the General Fund at the unpaid amounts.

At December 31, 2001, delinquent property taxes include delinquent sewer and water charges and special assessments by year levied, tax
deeded property, and allowance for uncollectible taxes. These delinquent property taxes are reported as part of taxes receivable in the
General Fund and Special Revenue Fund - Delinquent Tax and consist of the following:
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Purchased
City Taxes
Levy Receivable Total
(Thousands of Dollars)
1996 and prior $ 1,483 $ 2516 $ $ 3,999
1997 334 557 891
1998 488 820 1,308
1999 987 1,728 2,715
2000 4,483 8,283 12,766
Total delinquent property taxes receivable .............c.cccooeeunnnne. $ 7,775 $ 13,904 $ 21,679
Property taxes receivable on foreclosed property ..........c.cccccce.e. 15,849
Less: Allowance for uncollectible taxes ............cccecivinvnencnee. (12,076)
Net delinquent property taxes receivable, including tax deeded property $ 25,452

4. DEFERRED REVENUE

Deferred revenue is recorded in the governmental funds for amounts not yet available and for resources received prior to being earned by the
City. Related revenue is recognized when these amounts become available or when earned. The composition of the deferred revenue
balances in the governmental funds is as follows:

Special Debt Capital
General Revenue Service Projects Total
(Thousands of Dollars)
Delinquent property taxes ...........c.cooeeireieeeeeieeeiseseeese e $ 9 $ $ $ $ 9
Unearned revenue ................ 1,823 6,426 8,249
Long-term receivables ................ 6,307 36,636 6,032 48,975
Unbilled special assessments ..o 8,978 8,978

$ 1,832 $ 12,733 $ 36,636 $ 15,010 $ 66,211

5. DEBT

General obligation long-term debt, which includes $23,882,000 designated for local improvement projects and special assessment use,
consisted of 54 separate issues from 1990 through 2001 with applicable interest rates ranging between 3.40% to 10.00% as of December 31,
2001. Trust and Agency Fund bonds and notes payable consists of revenue anticipation notes maturing in 2002 with split interest rates of
2.7-3.5%. Changes in debt for 2001 were as follows:
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Balance New Balance
01-01-01 Issues  Repayments 12-31-01
(Thousands of Dollars)
General Obligation Bonds and Notes:

{0713 O OO OO $ 430,689 $ 114,349 $ 78,201 $ 466,837
Milwaukee Public Schools 91,814 23,590 15,812 99,592
Enterprise - City (including current maturities) ..............c.ccccoceenee. 82,737 10,441 16,224 76,954
TOLAL oot ee et eee et e a et eebe b e se e an e e raeenaeanes $ 605,240 $ 148,380 $ 110,237 $ 643,383
Deferred gain /(I0SS)  .cocooeeiiieiniee e 85 (228) 10 (153)
Total General Obligation Debt .............cccooiiiiniiiiiiciee $ 605,325 $ 148,152 $ 110,247 $ 643,230

Sewer Maintenance

Bond anticipation NOte ........ccocccceiiiniiiiiii $ 6,258 $ - $ 6,258 $ -
Revenue bonds - 29,095 - 29,095
Total Sewer Maintenance $ 6,258 $ 29,095 $ 6,258 $ 29,095
Water Works
REVENUE BONAS  ...ovviieiiiiie ettt ettt et e $ 16,773 $ - $ 744 $ 16,029
Trust and Agency Funds:
Bonds and notes payable ... $ 110,000 $ 112,000 $ 110,000 $ 112,000
Component Units Long-Term Debt (including current maturities):
Bonds and notes - other $ 2236 $ 9,272 $ 1,316 $ 10,192
Revenue bonds - HACM 8,983 2,389 6,594
Revenue bonds - RACM 4,299 1,468 5,767
Total Component Units Long-Term Debt (including current
MALURLIES)  .ovveieierieie et $ 15,518 $ 10,740 $ 3,705 $ 22,553
TOtal DEDE ..ot $ 753,874 $ 299,987 $ 230,954 $ 822,907

Certain prior year balances for the component units have been adjusted to correspond with the proper classification reflected in the Combined
Balance Sheet.

Primary Government Long-Term Debt

General Obligation Bonds and Notes are secured by the full faith and unlimited taxing power of the City. The bonds and notes in the General
Long-Term Obligations Account Group will be retired by future property tax levies and other resources accumulated in the Debt Service
Funds. The bonds and notes in the Parking, Water Works, and Port of Milwaukee Enterprise Funds will be retired by revenues from these
operations or, if the revenues are not sufficient, by future tax levies.

General long-term obligations do not include $83,066,356 of City of Milwaukee Industrial Development Revenue Bonds issued in accordance

with the Wisconsin Statutes. These obligations are primarily secured by revenue agreements on the associated projects and, together with
the interest obligation, are payable solely by the developers, and do not constitute indebtedness of the City.
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Use of Public Debt Amortization Fund for retirement of the public debt is governed by the Wisconsin Statutes. The Statutes provide that
when total principal and accrued interest in the Public Debt Amortization Fund is substantially equal to the outstanding general obligation
bonds and notes, the resources in the fund shall be applied to make annual interest and principal payments on that debt to maturity. The
Statutes provide, in part, that “The Public Debt Commission may, however, at any time, apply the fund, not to exceed in any one year 40
percent of the balance in said fund on the preceding December 31, to acquire for cancellation general obligation bonds or notes prior to their
maturity dates at prices not to exceed principal plus accrued interest to date of maturity, but the fund shall not be decreased below
$2,000,000 as a result of such purchases and cancellations.” Principal sources of revenue are one-third of all interest on general City
investments and interest on Fund investments. As authorized by the Statues, the Public Debt Amortization Fund may purchase for
investment or for cancellation, notes issued by the General Fund to fund operations.

Through 2001, $201,138,120 has been borrowed for thirty-eight tax incremental districts (TID). Total debt service requirements associated
with this debt issues amount to $316,922,539. Tax increments received through 2001 total $201,515,073. In any year in which TID debt
service requirements for the ensuing year are greater than total tax increments received, the shortfall is funded by the property tax levy.

Under the Wisconsin Statutes, the City is required, if requested by the Board of Milwaukee Public Schools, and if approved by referendum, to
issue general obligation bonds to finance purchases of school sites and to construct or remodel school buildings. No such bonds are
currently outstanding. The $99,591,254 of Milwaukee Public School long-term debt outstanding at December 31, 2001 consists of a portion of
the City’s general obligation bonds and notes, which has been designated for school purposes. Under the Wisconsin Statutes, the City has
title to the land and buildings of the Milwaukee Public Schools. However, the City does not control the use of the assets or receive the
proceeds upon disposition of the assets. At June 30, 2001, the historical costs of the land and buildings as reported by Milwaukee Public
Schools was approximately $626,500,000. These assets are excluded from the financial statements of the City.

During 2001, the City issued $112,000,000 in short-term revenue anticipation notes on behalf of the Milwaukee Public Schools. These notes
bear interest at the rates of 2.7%, 3.25% and 3.5% and will mature on August 29, 2002. The liability and related cash to repay the revenue
anticipation notes are recorded in the Board of School Directors (agency) fund.

The Sewer Maintenance Fund Bond Anticipation Note was issued for the purpose of financing the cost of improvements to the City's
sewerage system pending the issuance of sewerage system revenue bonds. Interest payments are based on the State of Wisconsin Local
Government Investment Pool rate and are payable semiannually. The debt was paid upon maturity on December 15, 2001.

The Water Works Revenue Bonds were issued for the purpose of providing for the payment of the cost of constructing improvements to the
Water System of the Municipality, pursuant to Article XI, Section 3, of the Wisconsin Constitution, Section 66.066 Wisconsin Statutes, and is
payable only from the income and revenues derived from the operation of the Water System of the Municipality. This Bond issuance does
not constitute an indebtedness of the City of Milwaukee within the meaning of any constitutional or statutory debt limitation or provision.

Wisconsin Statutes limit direct general obligation borrowing in the amount equivalent to 7% of the equalized valuation of taxable property.
The Statutes further provide that within the 7% limitation, borrowing for school construction purposes may not exceed 2% of the equalized
valuation and borrowing for general city purposes may not exceed 5% of the equalized valuation. At December 31, 2001, the City's legal
debt margin was $760,522,000. Of this amount, $389,077,000 was for school purposes and $372,659,000 was for City purposes. The ratio
of aggregate indebtedness of all taxing authorities located within the City’s boundaries to the equalized value of the taxable property was
approximately 5.7%, including 3.9% related to direct City indebtedness at December 31, 2001.

The maturities of the outstanding principal and related interest requirements are as follows:

Total

General Obligation Debt Revenue Bonds Payable Debt

Year Principal Interest Principal Interest Service
(Thousands of Dollars)

2002 $ 78,509 $ 31,640 $ 763 $ 1,770 $ 112,682

2003 69,600 28,365 1,785 1,733 101,483

2004 62,517 25,071 1,840 1,676 91,104

2005 59,887 21,906 1,906 1,609 85,308

2006 52,630 18,788 1,983 1,632 74,933

Thereafter ......ooccevveevcneeeeeeee e 320,240 73,524 36,847 12,259 442,870

TOtaAIS oo $ 643,383 $ 199,294 $ 45,124 $ 20,579 $ 908,380
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During 2001, the City defeased $102,000,000 of Revenue Anticipation Notes which come due in the first half of 2002 by placing funds in an
irrevocable trust with a financial institution. Accordingly, these obligations have been removed as liabilities of the General Fund.

In June 2001, the City issued two series of general obligation refunding bonds. The first, Series of 2001-A (tax-exempt) was in the par
amount of $26,035,000 and carried interest rates between 4 and 5% to advance refund $24,980,000 of existing debt. The second issue,
Series of 2001-B (taxable) was in the par amount of $4,690,000 and carried interest rates between 4 and 5.625% to advance refund
$4,570,000 of existing taxable debt. Together, the net proceeds of these two issues (including original issuance premium, but exclusive of
accrued interest, underwriter's discount and issuance expenses) totaled $30,931,000. The net proceeds were utilized to purchase United
States Government securities that were irrevocably placed in trust with an escrow agent for the purpose of paying all future debt service on
the refunded City bonds. As a result, the refunded City bonds are considered to be defeased and the liability for those bonds has been
removed from the General Long-Term Account Group. The City executed the two refundings solely for the purpose of reducing its total debt
service payment over the remaining life of the refunded bonds. The present value savings of the two refunding issues totaled $603,000 or
2.04% of the refunded bonds.

At December 31, 2001, a total of $53,120,000 in outstanding general obligation bonds is considered defeased.
Component Units Long-Term Debt

The Housing Authority Bonds and Notes are secured by a lien on all revenues of the Housing Authority Low Income Housing Program. The
Housing Authority Bonds and Notes are not a general obligation of the City, nor are they guaranteed by the City. As such, they are not
backed by the general credit or taxing powers of the City.

Approximately $3,845,000 of Redevelopment Authority bonds are payable from net revenues earned from certain veterans housing projects
administered by the Housing Authority. Such revenues are pledged by the Housing Authority pursuant to a cooperation agreement entered
into by the Redevelopment Authority and the Housing Authority. Under the terms of the agreement, only those revenues earned by the
specified projects are pledged to repay the debt. The Redevelopment Authority bonds are not general obligations of the City, nor are they
guaranteed by the City. As such, they are not backed by the general credit or taxing powers of the City.

The maturities of the outstanding principal and related interest requirements for the component units are as follows:

Bonds and Notes Payable Revenue Bonds Payable Total

Year Principal Interest Principal Interest  Debt Service
(Thousands of Dollars)

$ 1,772 $ 28 $ 900 $ 274 $ 2974

20 28 940 222 1,210

22 28 1,510 179 1,739

23 28 1,575 115 1,741

2006 ottt et 25 27 570 45 667

Thereafter ..........cocoovieiiieieieececcc e 8,330 884 6,866 24 16,104

TOAIS oot $ 10,192 $ 1,023 $ 12,361 $ 859 $ 24435

6. RETIREMENT PLANS
Pension Benefits

Plan Description - The City makes contributions to the Employes’ Retirement System of the City of Milwaukee (the “System”), a cost-sharing
multiple-employer defined benefit pension plan, on behalf of all eligible City employees. The System provides retirement, disability, and
death benefits to plan members and beneficiaries. The City Charter assigns the authority to establish and amend benefit provisions. The
System issues a publicly available financial report that includes financial statements and required supplementary information for the System.
That report may be obtained by writing to the Employes’ Retirement System of the City of Milwaukee, 200 East Wells Street, Room 610,
Milwaukee, WI 53202.

Funding Policy - Plan members are required to contribute, or have contributed on their behalf, a percentage of their annual earnable
compensation equal to 5.5%, 6%, 7%, and 7% for general City employees, police officers, firefighters, and elected officials, respectively. The
City is required to contribute the actuarially determined amount. The City Charter assigns the authority to establish and amend contribution
requirements. The City’s contributions to the System for the years ending December 31, 2001, 2000, 1999, and 1998 were $20,288,000,
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$20,693,000, $19,261,000, $19,265,000, respectively, equal to the required contributions on behalf of the plan members for each year. (See
Note 11)

Other Postemployment Benefits

The City provides medical insurance benefits for substantially all retirees in accordance with terms set forth in labor contracts or by Common
Council resolution. Retirees are eligible to enroll in any of the group plans offered by the City. Aside from the Basic Plan, this includes any of
the Health Maintenance Organizations (HMO) plans currently offered to active employees.

The City provides full health insurance coverage to general City employees who retire at age 55, but less than age 65, with 30 years of
creditable service or age 60, but less than age 65, with 15 years of creditable service until the age of 65. In accordance with a “percentage
formula” as provided in labor agreements, the City provides between 65% and 100% of the cost of the Basic Plan coverage for firefighters
and police officers who retire with 25 years of creditable service and having attained at least the age of 52 but less than 60. Upon reaching
the age of 60 but prior to the age of 65, the City provides full health insurance coverage for firefighters with single enroliment status and
police officers with single enroliment status. The City contribution for firefighters between the ages of 60 and 65 with family enroliment status
is the greater of 100% of the cost of single enroliment in the Basic Plan or an amount determined using the “percentage formula.” The
“percentage formula” used to determine the City contribution in the labor agreements is based on the amount of unused sick leave at
retirement.

After attaining the age of 65 and having completed a minimum of 15 years of creditable service, all retirees are eligible to enroll in a
“subsidized plan” for medical insurance. Under this plan, the City contributes 25% of the base rate toward retirees enrolled in the Basic Plan,
while the retiree pays 75% of the base rate and 100% of the major medical rate. For those retirees enrolled in an HMO, the City contributes a
25% subsidy of the applicable HMO premium.

Medical insurance for retirees is financed on a pay-as-you-go basis. Approximately 5,094 employees are eligible to receive these benefits.
For 2001, the City paid approximately $17,127,000 toward medical insurance for its retirees.

In addition to medical insurance, the City allows its employees to continue life insurance coverage under the Group Life Insurance Plan
offered to active employees in accordance with Section 350-25 of the Code of Ordinances. The base amount of coverage for general City
employees is equal to the employee’s annual basic salary to the next higher thousand dollars. The base amount of coverage for firefighters
and police officers is equal to one and one-half the employee’s annual basic salary to the next higher thousand dollars.

General City employees retiring at age 55 or older with 20 years of service or at age 60 regardless of years of service and covered under the
group life insurance plan at retirement are eligible to continue coverage at the level on the date prior to their date of retirement. Firefighters
and police officers retiring at age 52 or older with 20 years of service or at age 57 regardless of years of service and covered under the group
life insurance plan at retirement are eligible to continue coverage up to their base amount of coverage on the date prior to their date of
retirement. Prior to age 65, all retirees are required to pay the full premium rates as established by the insurance carrier, less an adjustment
for estimated dividends. The rates established are group rates applied consistently to all employees, without regard to age or health. Upon
reaching the age of 65, those retirees still part of the group life plan have their coverage reduced in accordance with the reduction schedule in
effect on their last day physically at work, with the City assuming all future premiums.

For 2001, the groups rate for life insurance for the City population as a whole was approximately fifty cents per month per $1,000 of coverage
after estimated dividends. The effect on this rate as a result of including retirees in the pool is not determinable. Group life insurance for
retirees age 65 or older are financed on a pay-as-you-go basis and cannot be readily separated from amounts paid on behalf of active
employees. The City estimates $925,000 out of a total $3,398,000 for group life insurance for 2001 is attributable to approximately 5,014
retirees on the basis of the common group life rate.

Terminal Leave Payments

Upon retirement, employees receive a portion of their unused sick leave as terminal leave, in accordance with labor contracts and Section
350-38 of the Code of Ordinances. Firefighters whose normal hours of work exceed 40 hours per week receive between $45 and $65 for
each work shift equivalent of unused sick leave. Firefighters whose normal hours of work average 40 hours per week receive between $21
and $30 for each work shift equivalent of unused sick leave. Police officers receive payment for up to 55 days of unused sick leave at base
pay. Management pay plan employees are entitled to payment of 30% of unused sick leave (maximum 960 hours) plus one-half of the sick
leave days accumulated during the last twelve months of service for up to six additional days for a total maximum of 42 days at the rate of
pay at retirement. Substantially all remaining City employees receive up to 30 days for unused sick leave as terminal leave, although some
bargaining units receive slightly different benefits in accordance with related labor agreements. In 2001, approximately $8,573,000 was paid
for sick leave from all funds. At December 31, 2001, accumulated sick leave earned but not taken totaled approximately $106,481,000
determined on the basis of current salary rates.

Terminal leave pay is funded on a pay-as-you-go basis and provided for in the salary budgets of the respective departments annually. In
2001 terminal leave payments totaled $2,102,000 to employees retiring during the year. As of December 31, 2001, the City has accrued
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approximately $19,230,000 in the General Long-Term Obligations Account Group for future terminal leave payments. This amount is
included under the unfunded compensated absences of $33,360,000, with the remainder accrued vacation leave of $14,130,000.

7. SEGMENT INFORMATION FOR ENTERPRISE FUNDS AND COMPONENT UNITS
The City maintains six enterprise funds within its primary government as follows:

Metropolitan Sewerage District User Charge Fund (MSDUC)
Parking Fund

Port of Milwaukee (Port)

Sewer Maintenance

Solid Waste

Water Works Fund (Water)

Selected information for 2001 with respect to these enterprises was as follows:

Sewer Solid
MSDUC Parking Port Maintenance Waste
(Thousands of Dollars)

Operating revenues ..........c.ccccceeeuee $ 30,098 $ 35,739 $ 3,985 $ 18,899 $ 36,584
Depreciation .........cccccocveviieieeniinninns 2,137 714 3,119
Other operating expense ................... 29,822 18,240 2,147 14,093 34,662
Operating income (I0SS) ........ccccceenneene 276 15,362 1,124 1,687 1,922
Other nonoperating revenues

(EXPENSES) .oceeevvenviieeiirrieieereeeeienee (1,391) (1,118) (100)
Operating transfers in ............ccccceee. 1,381 158
Operating transfers out ...................... (20,422) (1,657) (57)
Capital contributions 3,593
Net income (10SS) .....cccoevvvveveieeeiieene 276 (1,477) (1,493) 1,587 1,865
Property, Plant and Equipment:

Additions ..o 2,592 190,255

Disposals .....cccooeeiiiiiie 30
Total assets .......ccccoeeeieneeccieiiene 9,314 54,793 20,509 229,542
Working capital ...........cccccoocieniniinnns 1,408 2,652 15 (3,436)
General long-term debt:

General obligation ............c............. 25,473 3,543

Revenue bonds ..........c.ccoeeieiiiis 29,095
Fund equity .....ccocoeiiieiieiieee, 1,408 27,943 16,440 185,662

The discretely presented component units include five enterprise funds as follows:

Pabst Theater (Pabst)

Milwaukee Economic Development Corporation (MEDC)
Housing Authority (HACM)

Redevelopment Authority (RACM)

Neighborhood Improvement Development Corporation (NIDC)

Component unit disclosures for the 2001 Balance Sheets are as follows:
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Water

61,711

8,917
41,824
10,970

(1,829)
7,479
(7,377)
9,243
8,217

387,198
23,480

48,548
15,266
316,772

Total

$ 187,016
14,887
140,788
31,341

(4,438)
9,018

(29,513)
3,593
10,001

201,064
30
701,356
24,119

77,564
44,361
548,225



Assets:
Due from primary government
Other current assets
Property, plant and equipment (net)
Other long-term assets

Total assets .......cccceevvveeeeeccvieeeeeceenen,

Liabilities:
Current liabilities
Bonds and notes payable - long term ........
Due to the primary government ................
Other long-term liabilities

Total liabilities

Equity:
Contributed capital ............cccoceeeiinin.
Retained earnings (deficit)

Total equity .....ccovvvvviiiennnne s

Total liabilities and equity
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Component unit disclosures for the 2001 Statement of Revenues, Expenses, and Changes in Equity are as follows:

Operating revenues ...........cccccecceeveerneene..
Operating expenses:
Depreciation
Other ..ot

Operating income (loss)
Other nonoperating revenue (expense) .......
Operating transfers .......c.cccoccevvevrcinnennnn.
Capital contributions ...........ccocoveeiienennn.

Net income (loss) for the year .

Retained earnings (deficit) - beginning
(restated) ..o,

Retained earnings (deficit) - ending

Pabst MEDC HACM RACM NIDC Total
(Thousands of Dollars)

$ $ $ $ $ 973 $ 973

174 50,389 38,373 49,516 16,052 154,504

9,834 24 220,718 6,757 54 237,387

388 117 8,165 7,421 261 16,352

$ 10,396 $ 50,530 $ 267,256 $ 63,694 $ 17,340 $ 409,216

$ 889 $ 118 $ 14,422 $ 16,587 $ 4,000 $ 36,016

15,014 4,867 19,881

1,416 1,005 17,611 2,362 22,394

93 523 13,414 2,390 380 16,800

$ 982 $ 2,057 $ 43,855 $ 41,455 $ 6,742 $ 95,091

$ 9,946 $ 5,453 $ 248,398 $ 12,304 $ 13,415 $ 289,516

(532) 43,020 (24,997) 9,935 (2,817) 24,609

$ 9414 $ 48,473 $ 223,401 $ 22,239 $ 10,598 $ 314,125

$ 10,396 $ 50,530 $ 267,256 $ 63,694 $ 17,340 $ 409,216

Pabst MEDC HACM RACM NIDC Total
(Thousands of Dollars)

$ 499 $ 2,291 $ 16,582 $ 3,196 $  (411) $ 22,157

202 1 15,240 88 14 15,555

754 640 49,380 3,042 7,159 60,975

(457) 1,640 (48,038) 66 (7,584) (54,373)

88 (97) 51,781 6,343 6,030 64,145

150 150

2,641 400 3,041

2,422 1,543 4,143 6,409 (1,554) 12,963

(2,954) 41,477 (29,140) 3,526 (1,263) 11,646

$ (532 $ 43,020 $ (24,997) $ 9,935 $ (2,817) $ 24,609

The retained earnings balance for the Neighborhood Improvement Development Corporation of the City of Milwaukee has been adjusted as
of January 1, 2001 to reflect an increase of $86,000 due to miscellaneous adjustments recorded to the 2000 component unit financial

statements subsequent to the issuance of the City’s December 31, 2000 Comprehensive Annual Financial Report.

8. FUND EQUITY

Reserved for tax stabilization

The Reserved for Tax Stabilization, $40,122,000 at December 31, 2001, is governed by the City’s Code of Ordinances. All General Fund
appropriation balances not encumbered or carried over are reserved for tax stabilization in subsequent years. The total amount that can be
withdrawn from the Reserved for Tax Stabilization in any one year is an amount that prevents an increase of more than three percent in the
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City’s property tax rate, as defined, and is anticipated to be available as of April 15 of the year covered by the budget. Such amount must be
included in the adopted budget, which requires a majority affirmative vote of the Common Council. Fund withdrawals not needed to stabilize
the tax rate can be made for up to 50% of the available balance, but require a three-fourths affirmative vote of the Common Council.

Fund deficit

The Capital Projects Fund - Special Assessments fund deficit of $12,385,000 is the result of expending funds for construction in advance of
collecting assessments from the property owners. Upon project completion, the properties are assessed, thus reducing this deficit.

Retained deficit
Current and prior years’ losses in the following proprietary funds have resulted in cumulative retained deficits with a fund equity (deficit), net

of retained deficits, as indicated below. The City provides needed capital to the Enterprise Fund - Port of Milwaukee and Pabst Theater
component unit.

Net
Income Retained Fund
(Loss) Deficit Equity
(Thousands of Dollars)

Enterprise Fund - Port of Milwaukee ... $ (1,493) $ (12,703) $ 16,440
Pabst Theater Component Unit ..........ccooceeiiiiiininiireeee 2,422 (5632) 9,414
Housing Authority of the City of Milwaukee Component Unit ...........ccccccovviniviinieieeeee 4,143 (24,997) 223,401
Neighborhood Improvement Development Corporation Component Unit ............................ (1,554) (2,817) 10,598

Contributed capital

The changes in the City’s contributed capital accounts for its proprietary funds and component units were as follows:

Enterprise Component
Funds Units Total
(Thousands of Dollars)
Beginning balance ..o . . $123,743 $ 289,516 $ 413,259
Additions 179,871 - - 179,871
ENdiNG DAIANCE ....c.viiivieiieeee e et et et ns $ 303,614 $ 289,516 $ 593,130

During 2001, the City contributed $179,871,000 (net book value) of infrastructure assets to the Sewer Maintenance Fund. The above was
determined through an independent third party study.

9. INTERFUND RECEIVABLE AND PAYABLE BALANCES AND NET TRANSFERS

The individual interfund receivable and payable balances at December 31, 2001, and the net contributions, residual and operating transfers
for 2001 were as follows:

52



CITY OF MILWAUKEE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2001

Net Net
Interfund Interfund Net Residual Operating
Fund Receivables Payables Contributions Transfers Transfers
(Thousands of Dollars)
General FUNG  .o..oeeeeeeeeeeeeeeeeeeeeeeee e $ 23,088 $ $ $ 1,908 $ 24,111
Special Revenue Funds:

Grant and Aid Projects .........ccccvvieiiinicninne (7,570) (56)

Community Development Block Grant (973)

Delinquent TaX .....cccoeceereiieniienieneiceceneceeeee (13,045)
Debt Service:

General Obligation Debt ... (1,194) (419) 12,058
Capital Projects Funds .........cccceoeeeviiinicnnennnn. 617) (3,484) (2,883)
Enterprise Funds:

Metropolitan Sewerage District User Charge ... 355

Parking ....ccoceveeeienice 3,594 (19,041)

Port of Milwaukee .........c.cccoeeveiinieciineenee (264) 309 (1,499)

Sewer Maintenance ...........cccecceecveiiinniennieenne. 209 (12,051)

Solid Waste ............... (1,865) (57)

Water WOrks  ....eeeeeeeeeeeeeeieeeee e (1,883) 102
Trust and Agency Funds ..........cceeiiiinniinene 13 104
Component Units:

Pabst Theater ...........ccccooviiiiiiiiiniiiiiiee, 150

TOtals .eveeeeieiieeee e $ 24,552 $ (24,552) $ 3,903 $ (3,903) $ -
10. GENERAL FIXED ASSETS

Changes in General Fixed Assets for the year ended December 31, 2001, were as follows:
Balance Balance
01-01-01 Additions Deletions 12-31-01

(Thousands of Dollars)

LN oottt st $ 39,694 $ $ $ 39,694
Buildings .....cccceoinieeneniene 132,870 132,870
Machinery and equipment .............cccceeeine 93,534 5,212 1,393 97,353
Construction work in progress 63,088 21,306 1,455 82,939
TOAIS oo et $ 329,186 $ 26,518 $ 2,848 $ 352,856

1. COMMITMENTS AND CONTINGENCIES

Claims and other legal proceedings

The City is involved in numerous lawsuits arising in the normal course of business, including claims for property damage, personal injury and
personnel practices, disputes over contract awards and property condemnation proceedings, and suits contesting the legality of certain taxes.
Under the Wisconsin Statutes, the amount recoverable by any person for any damages, injuries or death in any action founded on fact
against the City, agencies, officials, officers or employees cannot exceed $50,000, with certain exceptions. In addition, the City is subject to
environmental remediation liabilities. The amount of such liabilities is not known. In the opinion of management, any additional lawsuits not
provided for in the General Long-Term Obligations Account Group and environmental remediation liabilities will not have a material adverse

effect on the City’s financial position as of December 31, 2001.
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The City is self-insured for workers’ compensation, employee Basic Plan health and dental insurance, uninsured motorist motor vehicle
coverage for City employees, and general liability claims. Liabilities are reported when it is probable that a loss has occurred and the amount
of that loss can be reasonably estimated. These losses include an estimate of claims that have been incurred but not reported. Liabilities are
based on the estimated ultimate cost of settling the claims, including the effects of inflation and other economic and social factors. Claims
are paid in the General Fund and are recorded as expenditures when paid. Expenditures recorded in the General Fund in 2001 were
$72,845,000 ($57,906,000 of incurred claims less $14,939,000 recorded as long-term obligations).

At December 31, 2001, the amount of unfunded claims and judgment liabilities is $36,945,000 and is included in unfunded claims and
judgments in the General Long-Term Obligations Account Group and consists of: legal $23,025,000, environmental $2,730,000,
unemployment $804,000, workers’ compensation $3,851,000 and health insurance $6,535,000. Changes in the balance of claims liabilities
during 2001 consist of a reduction in legal reserves due to the Global Pension Settlement and a change in estimation of the City’s reserve for
health insurance. These changes are detailed as follows:

(Thousands of Dollars)
Balance December 31, 1998 ... $ 58,661
Claims and changes in estimates ............ccccceoviiiiiiniinnreeee e 31,825
Claim payments .......cocceerieiiiieiiiii e (46,966)
Balance December 31, 1999 ...t $ 43,520
Claims and changes in estimates .............cccccoeveieininiinienieeeee. 14,939
Claim PaYMENES  ...cceeieiieeiie ettt (21,514)
Balance December 31, 2000 ..........cocciiiiiiiiinii s $ 36,945

The Milwaukee Police Association filed suit against the City and the Milwaukee Employes’ Retirement System as a result of a City Ordinance
passed in 1995 that merged the Retirement Fund with the Duty Disability Fund. Actuarial reports indicated that if the separate funds were
merged, there were sufficient assets within the Employes’ Retirement System to fund all retirement and disability liabilities without currently
requiring additional contributions. In 1996, the Circuit Court granted summary judgment to the plaintiff declaring the merger to be
unconstitutional. The court stayed enforcement of its order, insofar as any additional contribution of the City was concerned, to give the City
the opportunity to appeal. In 1998, the Court of Appeals modified the Circuit Court's judgment; and the City’s petition to the Wisconsin
Supreme Court to accept a discretionary appeal of the Court of Appeals’ decision was denied. As a result, the City was required to make
contributions to fund an unfunded liability in the Duty Disability Fund.

The City has been notified of an Equal Employment Opportunity Commission (EEOC) investigation conducted of the Fire and Police
Commission and the Milwaukee Police Department. The investigation resulted in a finding of probable cause of discrimination based on race,
in the areas of hiring, discipline, retaliation and terms and conditions of employment. The EEOC sought $5,000,000 in total remedies for the
class claims and approximately $2,000,000 to the individual hiring charging parties. Additionally, the EEOC requested remedies for the
individual charging parties totaling approximately $2,500,000 and an additional $1,000,000 in compensation to the class members.

The EEOC referred the matter to the United States Department of Justice who conducted a further investigation and stated by letter dated
January 2, 2001 that suit has been authorized against the City of Milwaukee and the Fire and Police Commission on the basis of the
information provided by the EEOC and upon the further information obtained from the investigation performed by the Department of Justice.
The City has begun, and will continue to communicate with the Department of Justice in an effort to explore possible settlement, however it is
presently unknown whether settlement can or will be effectuated. The Department of Justice has requested $6,150,000 in compensatory
damages for a class of victims.

The City has also been notified of a second EEOC investigation conducted of the hiring and employment practices for the Milwaukee Fire
Department based upon charges filed by the Brotherhood of Firefighters which allege discrimination on the basis of race with respect to
hiring, promotion, terms and conditions of employment and discipline. On December 10, 1999 the EEOC issued a Reasonable Cause
Determination filing in respect to this investigation, resulting in a demand from the EEOC for a class-wide back-pay claims of $12,700,000
with respect to the alleged victims. As of December 31, 2001, the City has recorded a reserve in the General Long-Term Obligations Account
Group related to the above two cases.

Environmental Liabilities

The City is exposed to numerous environmental liabilities, the most significant of which relate to seven landfills. Two of the seven landfills
have been closed. Of the remaining four landfills that are no longer accepting waste, the Wisconsin Department of Natural Resources has
imposed closure requirements on the North College Avenue Site, which the City substantially closed during 2000. The Hartung landfill, which
is used exclusively for clean fill, is expected to be closed within three years. The City has accrued $2,730,000 in the General Long-Term
Obligations Account Group for landfill closure related to the four sites. These amounts are based upon what it would cost to perform all
closure activities in 2001. Actual costs may be higher due to inflation, changes in technology, or changes in regulations.
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GASB Statement No. 18 “Accounting for Municipal Solid Waste Landfill Closure and Postclosure Care Costs” establishes requirements for
disclosure of closure and postclosure requirements for all municipal solid waste landfills receiving solid waste after October 9, 1991. The
City's landfills have not accepted waste of this type since 1976 and is therefore not required to accrue for closure and postclosure care in
accordance with GASB Statement No. 18.

Intergovernmental grants

Intergovernmental awards received by the City are subject to audit and adjustment by the funding agency or their representatives. If grant
revenues are received for expenditures, which are subsequently disallowed, the City may be required to repay the revenues to the funding
agency. In the opinion of management, liabilities resulting from such disallowed expenditures, if any, will not be material to the accompanying
financial statements at December 31, 2001

Conduit Debt Obligations

From time to time, the City, as well as the Housing Authority and the Redevelopment Authority, has issued revenue bonds in order to provide
financing to private sector entities for the purpose of acquiring, constructing, or rehabilitating housing units and for retiring the existing debt
associated with housing units. These obligations are primarily secured by mortgage or revenue agreements on the associated projects and,
together with the interest obligation, is payable solely by the developers from leased rentals and other funds or revenues. In addition, these
obligations do not constitute indebtedness of the City, as the City has no responsibility for the debt beyond the resources provided by related
leases or loans. Accordingly, the bonds are not reported as liabilities in the accompanying financial statements. The aggregate amount of all
revenue bonds outstanding at December 31, 2001 is $83,066,356, $56,491,000, and $256,000,000 for the City, Housing Authority, and
Redevelopment Authority, respectively.

Job Opportunity Bond Program

The Redevelopment Authority of the City of Milwaukee has issued certain Economic Development Bonds under the Job Opportunity Bond
Program. Additional bonds may also be issued under this Program. These bonds are payable from a revenue fund to which the Authority
has pledged and appropriated revenues to be received by the Authority from revenue agreements. In the event of an insufficiency of such
revenues, these bonds are payable out of a program reserve fund and a common reserve fund maintained with respect to the program. In
the event amounts available in these reserve funds fall below specified levels, the City has agreed, pursuant to the terms of the first
amendment to the cooperation and pledge agreement, to consider making loans to the Authority to assist the Authority in maintaining the
reserve funds at required levels. To date, the City has not loaned any funds for this purpose. This obligation is not enforceable by the
Authority, the Trustee or the owners of the bonds against the City or the Common Council of the City or against any individual of the Council
of the City or any officer or agent of the City.

12 SUBSEQUENT EVENTS

In March of 2002, the City issued $32,220,000 in general obligation corporate purpose bonds for various public improvement projects of the
City, $16,025,000 of general obligation short-term promissory notes for the purpose of financing year 2001 real and personal property tax
receivables and improvements to pubic buildings, and $102,000,000 of Revenue Anticipation Notes for the purpose of financing the City’s
operating budget on an interim basis pending receipt of state shared revenue payments due in November, 2002.

In April 2002, the Common Council of the City of Milwaukee approved an agreement to transfer the City’s interest in the Captain Frederick
Pabst Theater to The Cudahy Foundation, a tax exempt Wisconsin Charitable Trust.

13. RESTATEMENT

The beginning retained earnings balance of the enterprise funds for 2001 has been restated by $7,538,000 to capitalize fixed asset
acquisitions that were improperly expensed in 2000 in the Sewer Maintenance (enterprise) fund. The net effect of this change was to
increase construction in process and retained earnings at January 1, 2001 in the enterprise funds from $9,827,000 to $17,365,000 and
$228,937,000 to $236,475,000, respectively.

Additionally, the prior year (2000) summarized totals for the combined balance sheet, combined statement of revenues, expenses and

changes in retained earnings, and the combined statement of cash flows have also been restated to increase capital assets and retained
earnings at December 31, 2000, and reduce operating expenses for the year then ended by $7,538,000.
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GENERAL FUND

The General Fund is used to account for all financial
resources, except those required to be accounted for in
another fund.



CITY OF MILWAUKEE
GENERAL FUND
COMPARATIVE BALANCE SHEET
DECEMBER 31, 2001 AND 2000
(Thousands of Dollars)

ASSETS

Cash and cash eqUIVaIENES  ........c.eiiiiiiiicc e
Receivables (net):
TAXES  ooiiirieeitiieitie e ettt e et et ettt e b et ettt e bt et e e e ebaeeetnte e atae e eaeeeebaeeeenareeenrres
ACCOUNES ittt s sttt et s e et s e st e e s ba e s ra e et e e saneerneeerees
Unbilled accounts .....
NOtES aNA 10ANS ...ttt re e
ACCIUEA INTEIESE ...t e ea e s s nnaees
Due from other funds .............
Due from component units ...........ccceeeiiiiiiniceine.
Due from other governmental agencies ................
Oher reCeIVaDIES  .......oiveieieeeee ettt e e eneeareas
Inventory of materials and SUPPHES  ......ooeiiiiiiiiii e
Inventory of property for resale ........
Prepaid EMS  ....oouoiiieieee et b e s are e
Restricted Assets:
INVESEMENES ..ottt e e et e e et e s e e s aranreees

Total Assets

LIABILITIES AND FUND BALANCE

Liabilities:
Accounts payable ..., .
Accrued wages .........
Due to other funds ....
DEfErTEA MEVENUE  ......oeeieieeiiiee ettt et ee et e et e e e e et eee e e bt e ee e s e eateseneenes

Total Liabilities .......oooiiiieeeeeeeeee e

Fund Balance:
Reserved for encumbrances, prepaids, and Carryovers ..............c..cccccoeeveeeveieeecieeeneenns
Reserved for iNVENIONY ........cooiiiiiiii e
Reserved for mortgage trust ...
Reserved for environmental remediation ...
Reserved for tax stabilization - 2002 (2001) ......c.ooovieiieeiiicie e
Reserved for tax stabilization - 2003 (2002) and subsequent years' budgets ................

Total FUND BAIANCE  ......eeeeeeeeieeee ettt eeeneeeeaes

Total Liabilities and Fund Balance
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2001

$ 29,769

21,091
19,014
1,835
670
604
23,988
3,395
981
12,222
5,652
26
1,019

281

$ 120,547

$ 21,716
28,155

1,832

$ 51,703

$ 22,460
5,678

281

303
11,000

29,122
$ 68844

$ 120,547

Exhibit A-1

2000

$ 9,240

23,152
18,918
989
768
961
11,917
4,892
1,383
12,694
5,988
26
366

281

s o575

$ 23,180
27,277
253

1,971

$ 52,681

$ 8,886
6,014

281

304

5,500
17,909

$ 38,894

$ 91,575



CITY OF MILWAUKEE
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED DECEMBER 31, 2001
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED DECEMBER 31, 2000

(Thousands of Dollars)

Revenues:
PrOPerty taX@S ........ooooiiiiiiiiieicc e et et
OhEr taXES ... ettt et e e na et et anes
Licenses and PErMItS .......c.coiiieiiiiiiieeee et
Intergovernmental
Charges fOor SEIVICES  .....couiiiiiiiiiii ettt et sttt b e e e nn s
Fines and forfeits ...
OBNEI ettt s ettt et e r b e eteenreane

Expenditures:
Current:
General QOVEINMENT ...ttt
PUDIIC SAfEtY ...t
PUDIIC WOTKS ...ttt ettt et s e s saee e s
HEAIN oo et ae e e e e e st e e e araee e
Culture and recreation ..........ccccoviiieiiiieiieeeeeee e
Conservation and development ... aaes

Total EXPENAItUIES  .....ooeeiieie ettt et e s e e seanee
Excess of Revenues over (under) Expenditures ...............ccccoeeviveiieiiiiciieeceee e

Other Financing Sources (Uses):
Proceeds of bonds and NOtes .............ccooviiiiniiiiii e
Operating transfers in ...............
Operating transfers QUL ............cocoiiiiiii e e
Operating transfers to component Units ............cocoviviiiniecenieieccec e,
Contributions received ...
ContribUtioNS USEA .....c.oooiiiiic et

Total Other Financing Sources (USES) ........oeeeuiiiiiiieieiiiieicee et

Excess of Revenues and Other Sources over (under)
Expenditures and Other USes ..........c.coooieiriiiiiniceeeceeee e

Fund Balance - JanUary 1 ...t

Residual Equity Transfers from Other Funds ............cccooviniiiiiceiccececeeeee
Residual Equity Transfers to Other FUNAS ............ccccoiiimiiiniie e

Fund Balance - December 31
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2001

$ 118,804
12,688
10,485

278,969
54,594
4,408

12,408

$ 492,356

$ 162,628
209,521
87,453
11,237
16,948
7,922

$ 495,700

$ (3353

$ 7,071
24,365
(104)
(150)

675
(462)

$ 31,395

$ 28,042
38,894

1,921
(13)

$ 68,844

Exhibit A-2

2000

$ 98,456
12,808
10,154

278,434
45,383
18,036
14,358

$ 477,629

$ 157,615
220,879
100,696

11,363
17,584
7,502

$ 515,639

$ (38,010)

$ 1312
11,213
(338)

(150)

536

(685)

$ 11,888

$ (26,122)
65,023

2
©)

$ 38,894



STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2001

CITY OF MILWAUKEE
GENERAL FUND

WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED DECEMBER 31, 2000

Revenues:

Property taxes ..........ccoeviieieeiiiienens
Other taXeS ....cviiiiiiiieiieee ettt e

Licenses and permits ...

Intergovernmental ...
Charges for SEIVICES ........ccccviiiniiiiiiiiii et

Fines and forfeits
Other ..o

Total Revenues ..........cccoevveeieeennns

Expenditures:
Current:

General government ...........ccccevnee.
Public safety ........cccoceviniiciiins

Public works ...

Health ..o
Culture and recreation ......................
Conservation and development ........

Total Expenditures ...........cccceeeeeens

Excess of Revenues over (under) Expenditures .......................

Other Financing Sources (Uses):
Proceeds of bonds and notes
Operating transfers in ................

Operating transfers out .......................

Operating transfers to component units
Contributions received

Contributions used ..........c.ccoeeviieeieenne.

Use of fund balance - reserved for tax stabilization ........................

Total Other Financing Sources (US€S) .......ccccoceeveieriieirnnreninn.

Excess of Revenues and Other Sources over (under)

Expenditures and Other Uses .....

Fund Balance - January 1 (Excludes Reserved for

Tax Stabilization) ........ccccceveriinnnnnn.

Residual Equity Transfers from Other Funds ...............c.ccoocoina.

Residual Equity Transfers to Other Funds

Fund Balance - December 31

Exhibit A-3

(Thousands of Dollars)
2000
Actual on Variance - Actual on
Amended Budgetary Favorable Budgetary
Budget Basis (Unfavorable) Basis
............................................. $ 118,804 $ 118,804 $ - $ 98,456
12,113 12,688 575 12,808
8,817 10,485 1,668 10,154
278,732 278,969 237 278,434
55,401 54,594 (807) 45,383
5,510 4,408 (1,102) 18,036
13,085 12,408 (677) 14,358
............................................ $ 492,462 $ 492,356 $ (106) $ 477,629
............................................ $ 171,803 $ 162,628 $ 9,175 $ 157,615
............................................. 210,274 209,521 753 220,879
87,574 87,453 121 100,696
............................................ 11,370 11,237 133 11,363
............................................ 17,351 16,948 403 17,584
............................................ 8,688 7,922 766 7,502
............................................. $ 507,060 $ 495,709 $ 11,351 $ 515,639
$ (14,598) $ (3,353) $ 11,245 $ (38,010)
$ $ $ $ 8,07
22,708 24,365 1,657 11,213
............................................ (104) (104) - (338)
........................................... (150) (150) - (150)
675 675 - 536
............................................ (463) (462) 1 (685)
5,500 5,500 - 11,250
$ 28,166 $ 29,824 $ 1,658 $ 29,897
............................................ $ 13,568 $ 26,471 $ 12,903 $ (8,113)
............................................ 40,465 40,465 - 55,085
10 1,921 1,911 2
.......................................... (13) (13) (9)
$ 54,043 $ 68,844 $ 14,801 $ 46,965
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Property Taxes:

CITY OF MILWAUKEE
GENERAL FUND
SCHEDULE OF REVENUES - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2001
(Thousands of Dollars)

(721111 - | SRR URUPPPTUPURRUTIOt

Provision for Employees' Retirement
Total Property Taxes

Other Taxes:

Payment in lieu of taxes
Interest on city tax certificates and other taxes

Total Other

Licenses and Permits:

Licenses:

Business and occupational

Other
Permits:

TAXES e

BUIIAING ..o e

Zoning ........
Other ..........

Total Licenses and Permits ..........ccooeeeririiiirieieee e .

Intergovernmental:
State Shares Revenues:

State shared taxes
Local street aids

Payment for municipal services ....

[0](; 1= SR USRS

Total Intergovernmental

Charges for Services:

General government

Public safety  ...ccooviiiii

Public works ..
Health ............

Culture and recreation ..................

Conservation and development
Total Charges for Services

Fines and Forfeits:

Municipal Court

Other:

Interest on temporary investments

Miscellaneous
Total Other

Total

63

Amended
Budget

$ 82,861

35,943
$ 118,804

$ 11,004

1,109
$ 12,113

$ 2917
28

4,974
184
714

$ 8817

$ 243,550
27,700
1,800
5,682

$ 278,732

$ 38,860
5,812
7,093

955
2,125
556

$ 55,401
$ 5510

$ 6,300
6,785

$ 13,085

$ 492,462

Exhibit A-4

Variance -
Favorable
Actual (Unfavorable)

$ 82,861 $ -
35,943 -
$ 118,804 $ -
$ 11,263 $ 259
1,425 316

$ 12,688 $ 575
$ 3,539 $ 622
31 3

5,873 899
225 41

817 103

$ 10,485 $ 1,668
$ 243,680 $ 130
27,706 6
2,007 207
5576 (106)

$ 278,969 $ 237
$ 35,155 $(3,705)
7,245 1,433
8,688 1,595
717 (238)
2,295 170
_ 494 (62)
$ 54,594 $ (807)
$ 4408 $(1,102)
$ 4,802 $(1,498)
7,606 821

$ 12,408 $ (677)
$ 492,356 $ (106)




CITY OF MILWAUKEE Exhibit A-5'
GENERAL FUND
SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2001
(Thousands of Dollars)
2001 Actual
Salaries Other Variance -
Amended and Operating Favorable
Budget Wages Costs Equipment Total (Unfavorable)
General Government:
Deferred Compensation ...........cc......... $ 987 $ 119 $ 612 $ 2 $ 733 $ 254
Zoning ApPeals .......cceevceeeeeeenieneenne 226 174 41 215 11
Intern Program ........c.ccoociiiviinnnnnnene 52 52 52
Mayor .....ccoocivvceieeeeeee 930 821 49 9 879 51
Common Council - City Clerk ............. 6,793 4,798 1,332 216 6,346 447
Municipal Court .........ccccorveriirinennene 3,007 1,690 1,206 2 2,898 109
City Attorney .......ceceeeveeeeneeenenne 9,011 4,428 3,869 193 8,490 521
Administration ............ccceceenee 8,348 4,623 3,455 85 8,163 185
Employee Relations 76,339 3,110 72,904 13 76,027 312
Election Commission 889 414 401 815 74
Comptroller .......ccooeeeiiieeiieeeeeeeee, 27,885 2,600 25,038 46 27,684 201
City Treasurer ........... 3,752 1,435 2,019 9 3,463 289
Assessor's Office  ........ccooveveeevecccinnenns 3,498 3,130 352 3,482 16
Public Debt Commission .................... 523 106 359 465 58
Employee Retirement Administration .. 20,976 1,582 13,643 81 15,306 5,670
Interest Expense .........cccvveeeenn. 7,610 7,610 7,610 -
Contingent Funds - Unallocated 588 588
Convention & Travel - Unallocated ..... 32 32
Expert Witness - Unallocated ............ 357 357
Total General Government .............. $ 171,803 $ 29,082 $ 132,890 $ 656 $ 162,628 $ 9,175
Public Safety:
Fire and Police Commission ............... $ 845 $ 635 $ 190 $ 4 $ 829 $ 16
Fire Department ..........ccoevieeeeccicncene 64,646 57,722 3,401 3,166 64,289 357
Police Department ...........c.cccoeeeveennenns 132,439 120,957 9,783 1,467 132,207 232
Neighborhood Services ..........cccccueee. 12,344 7,220 4,945 31 12,196 148
Total Public Safety ..........cccoceeeneen. $ 210,274 $ 186,534 $ 18,319 $ 4,668 $ 209,521 $ 753
Public Works:
General Office $ 3,533 $ 2,700 $ 755 $ 71 $ 3,526 $ 7
Infrastructure 18,853 12,268 6,476 100 18,844 9
Support Services ........cccoeereenierieennen. 29,704 16,625 10,805 2,170 29,600 104
Sanitation ... 27,145 27,145 27,145 -
FOrestry ...oooooooieiieeieeeeee e 8,339 7,350 834 154 8,338 1
Total Public Works ........cccoeevvennene $ 87,574 $ 38,943 $ 46,015 $ 2495 $ 87,453 $ 121
Health .. ..o, $ 11,370 $ 9,079 $ 2,147 $ 11 $ 11,237 $ 133
Culture and Recreation:
Public Library .......ccoooeeeieeeeeeee $ 17,351 $ 11,689 $ 3,021 $ 2,238 $ 16,948 $ 403
Conservation and Development:
Department of City Development ........ $ 8,688 $ 2934 $ 4988 $ - $ 7,922 3 766
Total $ 507,060 $ 278,261 $ 207,380 $ 10,068 $ 495,709 $ 11,351
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SPECIAL REVENUE FUNDS

GRANT AND AID PROJECTS

This Fund is used to account for Federal and State
grants whose proceeds are legally restricted to
expenditures for specific purposes and which are not
accounted for in other special revenue funds.

COMMUNITY DEVELOPMENT BLOCK GRANT

The Community Development Block Grant Program
receives annual grants pursuant to the Federal Housing
and Community Development Act of 1974. This fund also
includes amounts received under the Section 108 Loan
Program. The City’s Department of Administration is
responsible for the planning, execution and evaluation

of the Program.

DELINQUENT TAX

This Fund was established as a reserve against
uncollected delinquent property taxes. Fund resources,
consisting initially of bond proceeds, are used to
purchase delinquent property taxes from the General
Fund. Collections on these purchased receivables and
related interest thereon are transferred to the General
Obligation Debt Service Fund to provide for the related
debt service requirements.



ASSETS

Cash and cash equivalents ....................
Receivables (net):

TAXES oot e e e
ACCOUNES ..ottt st eenee

Notes and 10ans .........ccccceeevieeevecnnieene
Accrued interest .......
Due from other funds

Due from component units ............c.coo.c....

Due from other governmental agencies .
Prepaid items ...,

Total Assets

LIABILITIES AND FUND BALANCES

Liabilities:

Accounts payable ...........cccccoiiiiie
Accrued Wages ........cccceeeeneinieeinnnns
Due to other funds  ......cccocerniiiininnens

Due to component units ............cc.c.c....
Due to other governmental agencies ...

Deferred revenue .............cccceeeeeieenncnn.

Total Liabilities .......cccccevvvvevneeceeiieeens

Fund Balances:
Reserved for debt service - 2002 (2001)

Reserved for future retirement of general obligation debt .

Reserved for delinquent taxes receivable

Total Fund Balances ...........cccccoeeee.

CITY OF MILWAUKEE Exhibit B-1

SPECIAL REVENUE

COMBINING BALANCE SHEET
DECEMBER 31, 2001
WITH COMPARATIVE TOTALS FOR DECEMBER 31, 2000
(Thousands of Dollars)
Grant Community
and Aid Development Delinquent Totals
Projects Block Grant Tax 2001 2000
............................ $ 7813 $ $ 14,149 $ 21,962 $ 19,024
8,597 8,597 8,335
1,262 774 2,036 1,511
............................ 1,400 4,907 6,307 6,291
2 2

- 253
........................... - 24
8,370 3,511 11,881 12,984
- 34
$ 18,847 $ 9192 $ 22,746 $ 50,785 $ 48,456
$ 2,772 $ 1,920 $ 261 $ 4,953 $ 6,461
........................... 230 92 322 245
........................... 7,570 973 8,543 6,220
452 521 973 2,112
2 774 776 850
........................... 7,821 4,912 12,733 11,560
........................... $ 18,847 $ 9,192 $ 261 $ 28,300 $ 27,448
.......................... $ $ $ 13,381 $ 13,381 $ 13,045
507 507 -
......................... 8,597 8,597 7,963
........................... $ - $ - $ 22,485 $ 22,485 $ 21,008
.......................... $ 18,847 $ 9,192 $ 22,746 $ 50,785 $ 48,456

Total Liabilities and Fund Balances

66




CITY OF MILWAUKEE Exhibit B-2
SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2001
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 2000
(Thousands of Dollars)

Grant Community

and Aid Development  Delinquent ) Totals
Projects Block Grant Tax 2001 2000
Revenues:
Intergovernmental ..o $ 36,546 $ 24,674 $ $ 61,220 $ 61,404
OFNEE oottt ettt s b et bt ne e e ne 998 998 1,152
Total REVENUES  ...oveeeeieeeieereeteeeteeere e e evee e $ 36,546 $ 24,674 $ 998 $ 62,218 $ 62,556
Expenditures:
Current:
General governmeNnt ........cccoccevuecinicirciieinceee s $ $ 1,558 $ 61 $ 1,619 $ 1,488
Public safety ......cccccvmeenenct e 12,119 1,639 13,758 14,278
Public works ... 2,977 589 3,566 4,678
HEAIN .ottt ettt 11,607 193 11,800 12,205
Culture and recreation ..........cceccceeeeevniieiiiinniieniecciies 1,102 1,100 2,202 2,180
Conservation and development ............ccccoeiivinnieeeenneen. 8,685 19,595 28,280 26,572
Total EXpenditures ..o $ 36,490 $ 24,674 $ 61 $ 61,225 $ 61,401
Excess of Revenues over (under) Expenditures .......... $ 56 $ - $ 937 $ 993 $ 1,155
Other Financing Sources (Uses):
Proceeds of bonds and notes ..........ccccceeveeeeriircieinnnenee, $ $ $ 13,585 $ 13,585 $ 10,975
Operating transfers out ... (13,045) (13,045) (12,351)
Total Other Financing Sources (US€S) .......c.cccccecvenuene $ - $ - $ 540 $ 540 $ (1,376)
Excess of Revenues and Other Sources over (under)
Expenditures and Other Uses .............ccccovivienne. $ 56 $ - $ 1,477 $ 1,533 $  (221)
Fund Balances (Deficit) - January 1 .......c..ccoooeveerrerrreerrenenne. - - 21,008 21,008 21,231
Residual Equity Transfers to Other Funds ........................... (56) (56) (2)
Fund Balances (Deficit) - December 31 ............cccuceueeee. $ - $ - $ 22,485 $ 22,485 $ 21,008
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CITY OF MILWAUKEE Exhibit B-3
BUDGETED SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2001
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED DECEMBER 31, 2000

(Thousands of Dollars)
Grant and Aid Projects
Actual on Variance -
Amended Budgetary Favorable
Budget Basis  (Unfavorable)
Revenues:
INtErgovernMENtal ...........cccccccreiiiiieiicic s $ 36,973 $ 36,546 $ (427)
Expenditures:
Current:
General QOVEIMMENE .........coeueueumeurimeeretereerereessseneeeseessaesssessssesssssesssnssnnes $ $ $ -
PUDNC SAELY  ....ooveeeeeeereeicciet e s 12,158 12,119 39
Public works 2,982 2,977 5
[ L= 141 H OO USSRt 12,040 11,607 433
Culture and recreation .........occceeereiirineinn e 1,108 1,102 6
Conservation and development ..o 8,685 8,685 -
Total EXPenditures ..........ccoccoeviiicniiiiiiiiceieeene et $ 36,973 $ 36,490 $ 483
Excess of Revenues over (under) Expenditures ...........ccccocovvveeniiiicnnnnnns $ - $ 56 $ 56
Fund Balances (DefiCit) - January 1 ... -
Residual Equity Transfers to Other FUNAS ... (56) (56)
Fund Balances (Deficit) - December 31 $ - $ - $ -
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Community Development Block Grant 2001
Actual on Variance - Actual on Variance -

Amended Budgetary Favorable Amended Budgetary Favorable
Budget Basis (Unfavorable) Budget Basis  (Unfavorable)
$ 24,674 $ 24,674 $ - $ 61,647 $ 61,220 $ (427)
$ 1,558 $ 1,558 $ - $ 1,558 $ 1,558 $ -
1,639 1,639 - 13,797 13,758 39
589 589 - 3,571 3,566 5

193 193 - 12,233 11,800 433
1,100 1,100 - 2,208 2,202 6
19,595 19,595 - 28,280 28,280 -

$ 24,674 $ 24674 $ - $ 61,647 $ 61,164 $ 483
$ - $ - $ - $ - $ 56 $ 56
- (56) (56)

$ - $ - $ - $ - $ - $ -
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2000
Actual on
Budgetary
Basis

$ 61,404

$ 1,488
14,278
4,678
12,205
2,180
26,572

$ 61,401
$ 3
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DEBT SERVICE FUNDS

GENERAL OBLIGATION DEBT

Principal and interest on the City’s outstanding long-
term general obligation debt are paid from this Fund.

PUBLIC DEBT AMORTIZATION

The Public Debt Amortization Fund is governed by
Section 67.101 of the Wisconsin Statutes for the
retirement of the public debt.



CITY OF MILWAUKEE Exhibit C-1
DEBT SERVICE FUNDS
COMBINING BALANCE SHEET
DECEMBER 31, 2001
WITH COMPARATIVE TOTALS FOR DECEMBER 31, 2000

(Thousands of Dollars)
General
Obligation  Public Debt Totals
Debt Amortization 2001 2000
ASSETS
Cash and cash equIVaIENES  ...........cocoivieeiiiieneet e $ 43,270 $ 7,163 $ 50,433 $ 34,531
INVESTMENES ..ottt 65,519 65,519 67,985
Receivables (net):
ACCOUNES ..ottt ettt e e e aeae e e e ere e e e e eanee s - 3,202
NOteS and 10ANS  ......ooiveiiieiiee e s 17,637 17,637 18,866
Accrued interest ..........oooiiiiiiiiie e 61 167 228 178
Due from other funds .......... - 387
Due from component units 18,999 18,999 12,354
Total Assets $ 79,967 $ 72,849 $ 152,816 $ 137,503
LIABILITIES AND FUND BALANCES
Liabilities:
Due to Other FUNAS  ......cccveviiiieeieeeeee et $ 1,194 $ $ 1,194 $ 1,840
Deferred reVENUE .........cccveeieiieeeeiiee ettt 36,636 36,636 31,220
Total Liabilities .....cccveeeveeireiieeeeiereee et $ 37,830 $ - $ 37,830 $ 33,060
Fund Balances:
Reserved for debt service - 2002 (2001) .....cceovevveeveieveirieeeeeienes $ 42,137 $ $ 42,137 $ 30,436
Reserved for future retirement of general obligation debt ................ 72,849 72,849 74,007
Total Fund BalancCes ..........c.eccveieeieiieiieeiee et $ 42137 $ 72,849 $ 114,986 $ 104,443
Total Liabilities and Fund Balances $ 79,967 $ 72,849 $ 152,816 $ 137,503
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CITY OF MILWAUKEE Exhibit C-2
DEBT SERVICE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED DECEMBER 31, 2001
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 2000

(Thousands of Dollars)
General
Obligation  Public Debt Totals
Debt Amortization 2001 2000
Revenues:
Property Taxes:
General property taxes ..........ccceiieieriiiniiieee e $ 59,491 $ $ 59,491 $ 48,973
Tax iINCIEMENES  ..eoeieiieeiieeeee e et e e 10,200 10,200 8,702
Total Property TAXES .....ccccceveeeeieriieiieierecteereeeee e enenes $ 69,691 $ - $ 69,691 $ 57,675
Other Taxes:
Interest on delinquent taxes .............cccooeveveiieciceeeeeee e $ $ 1,358 $ 1,358 $ 1,051
Other:
Interest on fund investments ...................cooooiiiiiecc e $ 2,084 $ 5,106 $ 7,190 $ 11,382
Interest on general investments .............cccooiiii i, 2,352 2,352 4,128
Interest on special assessments 332 332 347
Premium and accrued interest on bonds and notes sold .............. 7,059 7,059 6,306
Capitalized interest .........ccccooviiriiniiiiieeee s 2,750 2,750 442
Revenue from other agencies ..............ccooceevviiieiiecciieccceeee, 6,659 6,659 8,559
TOtal OthEI ..ottt $ 18,552 $ 7,790 $ 26,342 $ 31,164
Total REVENUES  ...ooeviieiieeeieiieeeeeeee e $ 88,243 $ 9,148 $ 97,391 $ 89,890
Expenditures:
General Government:
Public Debt COMMISSION. ......c..cccveiieieciieetieetieeeeeeete et $ $ 2 $ 2 $
Debt Service:
Principal retirement ... ettt ettt raae s 63,254 8,650 71,904 70,143
INEEIESE .ooeeieeieeeet ettt ettt 24,927 1,654 26,581 23,733
Total EXpPenditureS .......ccccoeveririieniieieeiecie e $ 88,181 $ 10,306 $ 98,487 $ 93,876
Excess of Revenues over (under) Expenditures ....................... $ 62 $ (1,158) $ (1,096) $ (3,986)
Other Financing Sources (Uses):
Proceeds of bonds and NOteS  .............cccoeiiiiiiiiiiieccee s $ 23,216 $ $ 23,216 $
Payment to refunded bond escrow agent ............ccoceevieiiinienennne (23,216) (23,216)
Operating transfers in  ..........cccocceninieiene 28,686 28,686 26,584
Operating transfers out ... (16,628) (16,628) (20,387)
Total Other Financing Sources (US€S) ......ccccoevevvevveecneeenennen, $ 12,058 $ - $ 12,058 $ 6,197
Excess of Revenues and Other Sources over (under)
Expenditures and Other Uses ............cccoevveieeiiviecienieecn, $ 12,120 $ (1,158) $ 10,962 $ 2211
Fund Balances - January 1 ... 30,436 74,007 104,443 105,170
Residual Equity Transfers from Other Funds 3,484 3,484 462
Residual Equity Transfers to Other Funds ............ccccoooiiiniiniiines (3,903) (3,903) (3,400)
Fund Balances - December 31 $ 42137 $ 72,849 $ 114,986 $ 104,443
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CAPITAL PROJECTS FUNDS

Capital Projects Funds are used to account for financial
resources segregated for the acquisition or construction
of major capital facilities other than those financed by
proprietary funds. Capital Projects Funds are identified
as follows:

BRIDGES

To account for the financing, construction and repair of
bridges and viaducts.

BUILDINGS AND GROUNDS

To account for the financing, construction and repair of
buildings and improvements to city-owned land and
playgrounds.

SEWERS

To account for the financing and construction of new
and replacement storm, sanitary and combined sewer
projects.

URBAN RENEWAL

To account for the financing and costs of activities
undertaken to prevent and eliminate blight and slum
conditions.

STREETS

To account for the financing and construction of new
and replacement streets, alleys and sidewalks; and for
the cost of installation of street lights, traffic lights,
parking signs and communication equipment.

TAX INCREMENTAL DISTRICTS

To account for the financing and costs of redeveloping
blighted areas which are eligible under the Wisconsin
Tax Incremental Law, Section 66.46 of the Wisconsin

Statutes.

SPECIAL ASSESSMENTS

To account for the financing and construction of the
City’s assessable projects. Upon completion, owners
of benefited property are assessed for construction
costs incurred.



CITY OF MILWAUKEE

CAPITAL PROJECTS FUNDS
COMBINING BALANCE SHEET
DECEMBER 31, 2001
WITH COMPARATIVE TOTALS FOR DECEMBER 31, 2000
(Thousands of Dollars)
Bridges
ASSETS
Cash and cash equivalents ..........cccooceeveriencinecee e, $ 3,664
Receivables (net):
ACCOUNLS ..o et e ettt e e ste e e s saae e e e e tr e e e e e eenres
Special assessments .........cccccceeieen.
Due from other governmental agencies 3,001
Inventory of materials and supplies ............
Prepaid items  ........ocoiiiiiiee e
Total Assets $ 6,665
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable ..........ccccoeeiiiiiii e $ 1
ACCTUBA WAGES  ...oeeiieiecieece ettt 10
Due to other funds ........cccirverrieneeceeeeee e
Due to other governmental agencies ... 709
Deferred reVeNUE  .........cooeiiviiiiiiieieeeee e 1,274
Other payables .......ccocceeeceiiereee et e
Total LiabilitiesS  .....cecvereeeieeeeeeieeece e $ 1,994
Fund Balances:
Reserved for encumbrances, prepaids and carryovers .................. $ 4,671
Reserved for inventory ..o,
Unreserved:
Special assessment (deficit) ......cccoveiiiiiiiniini,
Total Fund Balances (DefiCit)  ...ccoocvveevieeeeiceeeceeeeeee, $ 4,671
Total Liabilities and Fund Balance $ 6,665
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Buildings
and
Grounds

$ 15,520

$ 15,520

$ 8,108
49

$ 8,157

$ 7,363

$ 7,363

$ 15,520

Exhibit D-1

Sewers

$ 385
1,430

445
203

$ 2,463

$ 1,057
14

331
386

$ 1,788

$ 472
203

$ 675

$ 2,463



Urban
Renewal

$ 3,128

342

$ 3,470

$ 268

25

$ 294

$ 3,176

$ 3,176

$ 3,470

Streets

856

6,663

$ 7,519

$ 583
331

617
4,044
889

$ 6,464

$ 1,055

$ 1,055

$ 7,519

Tax
Incremental
Districts

$ 5,192

$ 5,192

$ 252
19

$ 27

$ 4,921

$ 4,921

$ 5,192
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Special
Assessments

13,610

$ 13,610

$ 137

1,200
12,436
12,222

$ 25,995

(12,385)
$(12,385)

$ 13,610

Exhibit D-1 (Continued)

Totals

2001 2000

$ 27,889 $ 41,912
2,286 1,647
13,610 13,233
10,451 7,155
203 199

- 1

$ 54,439 $ 64,147
$ 10,406 $ 12,739
424 220

617 -
6,284 2,553
15,010 13,209
12,222 12,694

$ 44,963 $ 41,415
$ 21,658 $ 34,278
203 199
(12,385) (11,745)
$_9476 $ 22,732
$ 54,439 $ 64,147



CITY OF MILWAUKEE Exhibit D-2
CAPITAL PROJECTS FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2001
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 2000

(Thousands of Dollars)
Buildings
and
Bridges Grounds Sewers
Revenues:
Property taXes .......cccoevereienicniicic et $ $ 1,824 $
Special assessments ...
Intergovernmental ... 537 336
[0 12 T=1 SO U OO TP 3 1,529
TOtal REVENUES  .....oveveeeeeeee ettt re e e ene s $ 537 $ 1,827 $ 1,865
Expenditures:
Capital outlay  .....cccoeveriici e 1,601 37,348 11,420
Excess of Revenues over (under) Expenditures ....................... $(1,064) $(35,521) $ (9,555)
Other Financing Sources (Uses):
Proceeds of bonds and notes $ 2,873 $ 27,350 $ 3,545
Operating transfers out ..........c..ccoooiiiiiiiciiiiiee e
Total Other Financing Sources (US€S) ......cc.cceceeveveneencnienncnne. $ 2,873 $ 27,350 $ 3,545
Excess of Revenues and Other Sources over (under)

Expenditures and Other Uses .............cccoceeiciiiniiiniininicnee $ 1,809 $ (8,171) $ (6,010)
Fund Balances (Deficits) - January 1 ........cccoocoirieiiinneniieencee 2,862 15,534 6,685
Residual Equity Transfers to Other Funds .............cccoccoveiiiiniincne.

Fund Balances (Deficits) - December 31 $ 4,671 $ 7,363 $ 675
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Urban
Renewal

$ 150
25
32

$ 207

2,498

$ (2,291)

$ 1,749

$ 1,749

$  (542)

3,718

$ 3,176

Streets
$ 187
7,606
1,216

$ 9,009

26,617

$(17,608)

$ 13,593

$ 13,593

$ (4,015)

5,070

$ 1,055

Tax
Incremental
Districts

3,485

$ 3,485

20,548

$(17,063)

$ 24,860

$ 24,860

$ 7,797
608
(3,484)

$ 4,921
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Special
Assessments

3,807

$ 3,807

4,447

$ (640)

$ 2,883
(2,883)

$  (640)

(11,745)

$(12,385)

Exhibit D-2 (Continued)

Totals

2001 2000

$ 2,161 $ 2,587
3,807 3,930
8,504 8,319
6,265 1,947

$ 20,737 $ 16,783
104,479 77,629
$(83,742) $(60,846)
$ 76,853 $ 78,940
(2,883) (1,885)

$ 73,970 $ 77,055
$ (9,772) $ 16,209
22,732 6,985
(3,484) (462)

$ 9,476 $ 22,732
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ENTERPRISE FUNDS

METROPOLITAN SEWERAGE
DISTRICT USER CHARGE

The Metropolitan Sewerage District User Charge
Fund is used to account for sewerage treatment
charges by the Milwaukee Metropolitan Sewerage
District to the City on a “wholesale” user charge basis
and the subsequent billing by the City to customers on
a “retail’ basis. The City adds administrative expense
to the District’s charges and includes the sewer user
charges on the quarterly water bills.

PARKING

The Parking Fund was established to account for
revenues derived from parking meters, parking permits,
rentals and leasing of parking facilities and other
revenues attributable to parking. The revenues are used
to defray administrative and operational costs related

to parking operations, and to acquire, landscape and
construct parking lots and structures.

PORT OF MILWAUKEE

All activities necessary to operate and maintain the
Port of Milwaukee and other related harbor activities
are accounted for in this Fund.

SEWER MAINTENANCE

The Sewer Maintenance Fund, in accordance with
Wisconsin State Statutes Section 66.076, permits
municipalities to implement sewer fees to recover the
costs of operation, maintenance, repair, and depreciation
of sewer collection and transportation facilities. Sewer
maintenance costs are recovered through

a user fee rather than through the property tax.

SOLID WASTE

The Solid Waste Fund is used to account for the entire
Department of Public Works - Sanitation Division. State
Statutes, Section 66.076, permits municipalities to
implement a special charge for current services which
may allocate all or part of the service costs onto the
properties served. The City established the fund to
recover approximately 25% of solid waste collection
costs through a user fee. The remaining costs as well
as snow and ice removal will be subsidized through
the General Fund. The fund was closed effective
December 31, 2001.

WATER WORKS

All activities necessary to provide water services to
residents of the City and outlying areas are accounted for
in this Fund. Fund activities include administration, billing

and collection, operations, maintenance and financing.



CITY OF MILWAUKEE Exhibit E-1
ENTERPRISE FUNDS
COMBINING BALANCE SHEET
DECEMBER 31, 2001
WITH COMPARATIVE TOTALS FOR DECEMBER 31, 2000

(Thousands of Dollars)
Metropolitan
Sewerage
District User
Charge Parking
ASSETS
Cash and cash qUIVAIBNES  ......cc..coviiiriiicieere ettt s $ 3,072 $ 7,539
INVESEMEBNLS ...ttt et e n e s b s
Receivables (net):
ACCOUNES  ...oiiiiiitiie e ettt e e e ettt ce s sttt e ettt e sb e e s ateebe e s st e e sut e e s et e e st e e sateesaabeeesne e e e bsteeeabeeennneeens 4,029
Unbilled accounts 1,858
Accrued interest ........
Due from other funds 355
Inventory of materials and SUPPlIES ........c.cceviiviiiiiiiii
Prepaid iBMS  ......cocveeierieiiieeeii e e e
Deferred charges ...
OFNEE @SSEES  ...oeveieeveiiieeie e ee et e e et et st e et e e st eene e s e e te e s ae e s R e e e s en e e ee e ne e e reeesnnenaee
Restricted Assets:
Cash and cash equivalents ....
| I=T T ST P Ut 9,854
BUIJINGS  ...ovviieieieeecrtee et s 48,326
INFrASLIUCIUIE  ..eeeeeeeeeee e e
Improvements other than buildings ... 5,669
Machinery and equipment ................ . 474
Furniture and furnishings ...
Construction WOrk in ProgresSs .......coooiiiiiiiiiiiiiiicc e
Nonutility property
Accumulated depreciation ... (17,069)
Total Assets $ 9,314 $ 54,793
LIABILITIES AND FUND EQUITY
Liabilities:
ACCOUNES PAYADIE  ....veeiieereiit et $ 7,898 $ 923
ACCTUEH WAGES  ..neeneeuieririiereeee ittt sttt ea et b s sae e sa e s sa st s ens s 8 393
Accrued expenses
Due to other funds
General obligation debt payable - current ... 3,510
DEfErTEA FEVEMUE  ...cceiieeiiiieeie ettt ettt ettt e e e bt e et e s ebb e e e st e e s btaeeeaeanneeeseanee 61
Bond anticipation notes payable ....
General obligation debt .... 21,963
Revenue bonds payable ..
TOtal LIADIlIIES  ....veveeverieeeceeceeetet ettt ettt ettt ae e s neeseesennenens $ 7,906 $ 26,850
Fund Equity:
Contributed CapItal .......coceoveeiiiii s $ $ 22,158
Retained Earnings:
Unreserved (defiCit) ......eeeeeeieieeieeee e e 1,408 5,785
Reserved for restricted assets ... e
Total FUND EQUILY  .oeeeeeeeiieeeee e $ 1,408 $ 27,943
Total Liabilities and Fund Equity $ 9,314 $ 54,793
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Port of
Milwaukee

894

8,280
9,699

17,681
4,834
31

(20,910)

$ 20,509

$ 124
138

264
353

3,190

$ 4,069

$ 29,143
(12,703)
$ 16,440

$ 20,509

Sewer
Maintenance

8,758
2,012

209
367
23,365

265,856
1,035
47
9,978

(82,088)

$ 229,542

$ 1,198
670

866
12,051

29,095
$ 43,880

$ 179,656
(17,359)

23,365
$ 185,662

$ 229,542

Solid Water
Waste Works

$ $ 16,192

11,291
5,727
36

2,613
29

367
1,685
22,430

255,131
187,521

10,167
540
(126,431)

s - $ 367198

$ $ 2,493
2,236

1,883
5,796

42,752
15,266

$ - $ 70,426

$ $ 72,657

244,115

$ - $ 316,772
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Totals

2000

2001 (Restated)

$ 26,803 $ 20,022

- 4,000

24,972 22,112

9,597 10,047

36 29

564 614

2,616 2,183

29 106

367 2

367 983
23,365

19,719 19,719

80,455 78,323
265,856

278,481 271,681

193,864 192,747

78 189

20,145 17,365

540 540

(246,498) (153,436)

$ 701,356 $ 487,226

$ 12,636 $ 13,135

3,445 3,236
866

14,198 4,733

9,659 9,496

61 51

- 6,258

67,905 74,070

44,361 16,029

$ 153,131 $ 127,008

$ 303,614 $ 123,743

221,246 236,475
23,365

$ 548,225 $ 360,218

$ 701,356 $ 487,226



CITY OF MILWAUKEE
ENTERPRISE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS (DEFICIT)

FOR THE YEAR ENDED DECEMBER 31, 2001

WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 2000

(Thousands of Dollars)

Operating Revenues:
Charges for Services:

WaALET SAIES  ....ooeiiiiic ettt ettt
Statutory SEBWEr USerfee ............c.ciiiiiii e
Sewer maintenance fee ...
Solid waste fee ........ccocevieiiiiiicienicee
RNt oo
Fire protection service ..

Parking meters ......
Parking permits .....
VEhICIE tOWING ..ottt ettt ee e e e e e e e e e eeeeeaans
L0 (3T OO SOOI

Operating Expenses:
Milwaukee Metropolitan Sewerage District Charges ............c.ccccooeieeeiiciiiceieeeeeeeeen.
Employee Services .........cceviriiiiieeieesieteee e,

Administrative and general ..............ccoccoiiiiiiiiiii,

Depreciation ..........ccccoeeiieeiie e

Transmission and distribution ........
Services, supplies and materials ...
Payment in lieu of taxes ................
Water treatment ..o et an
Water PUMPING ..ottt et ettt e ee e e eenesnaeae
Billing and collection ..................

Total Operating EXPENSES .....c..cccerieieiiiteeeesttrte ettt e s e eeen

Operating INCOME  .......oeiii it

Nonoperating Revenues (Expenses):
INtErest INCOME ...
INEIESE XPENSE  ...eee et a e eeaes
Net gain (loss) on sale of fixed @sSets ...........c.ccooiiiiiiiiice e
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